BIO-SKETCH

. STEVE JOBS: MESMERISED WORLD WITH TECHNOLOGICAL
$ INNOVATIONS

World lost one of its best known innovators and possibly the greatest visionary of recent imes,
Steve Jobs on October 5, 2011 when he was just 56 years old. He was born on February 24,
1955 at San Francisco, California. He co-founded Apple Inc, which is best known for its life
changing products like Apple II. iPhone, iPad, iPod and many more.

In 1977, along with Steve Wozniak. he worked
on a breakthrough computer—the Apple I1, which
became the world’s first widely used PC. Just at
the right time, they convinced Mike Markkula, a
former Intel executive to invest $250.000 in their
business and soon history followed them. Apple
II revolutionized computer world with state-of-
art colour graphics and software supports, like
VisiCale, which was the first spreadsheet program
in computational arena. Company growth led to
Jobs fortune, which was over $200 million in
December 1980, when he was just 25 years old.
Around that time, IBM was very aggressive in the e
same area and competition was meant for survival. Steve Job focus was more on a new project
Lisa, where he was betting on Graphical User Interface (GUI) to replace the ‘comr-n'and—hfle
interface’—an idea, which was earlier developed at Xerox PARC. Despite market failure tor
Lisa, it is still known for its on-screen icons, which got activated at the click_of a lnout?c.'.‘(?bs
had to quit Apple in 1985, after which he started Next Inc. in 1986. He acquired an af{"““_“l?“
company Pixar from ‘Star Wars’ for $10 million. As destiny had still many things in store 10t
Steve, Next was acquired by Apple in 1986. This event later helped Stcvc to become CEO of
Apple by 2000. In the mean time, 1998 saw Apple launching its all-in-one iMac computer.

Year 2001 brought many innovative technological trends for Apple when it launchedfl new
path-breaking Unix-based OS X. In quick successions, Apple released iPod, computers with
OS X, and iTunes software. By 2003, its Nano iPod was a hit at the market w1th'excellem
MP3 and video playing features. This product had elegant design features that ‘we.re interfaced
with excellent user interface. a click wheel, and ability to seamlessly sync with iTune.

By 2007, Steve launched iPhone, which hold the credit of first Smartphone \yi'thoul a
keyboard. On this product, Ralph De La Vega, President and CEO of AT_&T MO‘blllly said
in an interview, “I was blown away by what Steve had put into tpat device. He'd fouqd a
ﬁay to squeeze the Mac OS X operating system into handheld device. That’s when the light
bulb went off me—this device was going to change the industry forever.” In 2010, market
was abuzz with Apple’s yet another innovative product iPad, a quem touch—lscrecnl tablet
computer. At the fag end of his falling health, Steve Job brought the 1Clouf1 and .103 5 in June
2011. Andy Grove, former Chairman and CEO of Intel, who knew Steve since his young days
comments, “As Jobs 2 (referring his time after he returned back to Apple in 1997), he became
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rvres is a leading tyre manufacturer in
e company has four ma nufacturing units
oin South Africa and two in Zimbabwe.
- work of around 4,500 dealerships in
£ which over 3,000 are exclusive outlets,
aly 230 multi brand Dunlop Accredited
in South Africa and Zimbabwe.

._-.-.--= IT is part of Apollo Tyres’s
T strategy derived out of its philosophy
no services available at all times. This
-.; woven around ‘Anywhere, Anytime,
Sevice’ whereby a complete set of IT
s, processes and capability are deployed
ailability, confidentiality and integrity of
ation. As part of this strategy, Apollo
ted and centralised data for anywhere and
Be access through its employee and dealer

hieving Anywhere, Anytime connectivity
ot a difficult task; the real challenge lay
entifying and determining an appropriate
& which could fit into the company’s IT
yment strategy. The key requirements
application deployment capability and
e device manageability, and the company
dered various mobile devices and PDAs in
S respects. Apollo Tyre was also looking at
jes which could continue to work and store
beally in the network; the company’s IT
ment did a few pilot tests to check the proof
seoncept of some of these devices.

e key applications identified for such
Eployment  were the common baseline
ieations aimed at enabling the sales force,
;"-l e-mail access. Upon scanning the
€t for device capabilities, it was felt that an
prise wide BlackBerry deployment met the
Hements of aceess 10 e-mail and applications

through a single device. When the evaluations.
were being carried out, BlackBerry scored in
terms of e-mail. E-mail access on the move was
critical for management level executions within
the company. Having homed in on the device,
Apollo Tyres started looking at the application
deployment capability  for the BlackBerry.
SAP is the transaction backend for Apollo
Tyres. E-mail enabled Blackberry devices were
deployed internally with BlackBerry Enterprise
Server which had been a success with Apollo.
The company is also looking at the next phase
for application deployment using the Enterprise
Server.

There was relief within the middle and senior
management after the deployment of Blackberry
Enterprise Solution. This not only enabled the top
management to stay in touch with the systems
and people continuously, it also resolved the issue
of management taking their laptops just to access
their e-mail. The teams travelling abroad have
benefited the most with this solution.

Questions:

1. One of the major problems for Apollo
management was to keep the dealer
network connected, how did they address
this issue?

What was the enterprise IT strategy the

company followed?

3. What is the role that Internet and Mobile
technologies can play in building Apollo’s

IT strategy?

4. List the major benefits that the company
has achieved.

Source: Dataquest, 28 Feb, 2007, Vol. XXV
No. 04
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