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1. EXECUTIVE SUMMARY

1.1 INTRODUCTION

Rajeev Gandhi Col ege of Management Studies was established in 2009 under the dynamic leadership of
Hon’ble Shree V. M. Jadhav, Chairman of our Jawaharlal Nehru Institute of Education, Science and
Technological Reseirch (JNIESTR) Trust. The trust also runs more than 30 educational Institutes all over
Maharashtra in varicus fields like management, engineering, agriculture, bio-technology, research etc.

}
His ideology is reilected in the Vision and Mission of RGCMS. Coming from humble background, he

understood that Mar agement is the need of every hour and day-to-day life and he established the institute with
a vision of spreadin;; quality education and awareness in the society

RGCMS has received various Awards and Accolades received till now. It was recognized as the “Management
Institute of the Year * in the year 2018 from Higher Education Review and also is also featured in Edupreneurs
from Times Group i1 the year 2019.

RGCMS offers MIMS (Master of Management Studies) with specialization in Finance, HR, Marketing,
Operations and IT.

The college is locatc d at Ghansoli and has a strategic location advantage due to its proximity to Thane-Belapur
Industrial belt and R eliance Corporate Park.

A sprawling 3.5 Acies campus in heart of Navi Mumbai is shared by RGCMS and Smt. Indira Gandhi College
of Engineering ancther unit run by Jawaharlal Nehru Institute of Education, Science and Technological
Research Trust.

Governance has evclved with an objective to improve service delivery, stakeholder participation in decision
making process mal ing institute accountable, transparent and effective.

In order to bridge Ir dustry-academia gaps, RGCMS has been organizing Industrial Visits — local, national and

international. Vario1s Seminar, interaction with industry leaders gives students a very wide and relevant
exposure.
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RGCMS strongly be lieves and has adopted Outcome Based Education which is reflected in teaching learning
pedagogy adopted b its dedicated facility. Care is taken for wholistic development of students who come from
diverse background.

Vision

To be an institute th 1t nurtures business professional to deliver social and economic impact.

Mission

e To provide a platform for academic delivery in coherence with defined teaching process.
e To encourag : our faculty and students for Industry Academia Interaction.
e To expose a1 d inculcate social ethical values in students.

1.2 Strength, Weakness, Opportunity and Challenges(SWOC)

Institutional Stren:th

o JRLY, T -SSR o R

e |

_ Academic E :cellence — Outcome Based Teaching pedagogy

State-of-the- it Infrastructure as per AICTE requirements.

. Strategic Lo -ation — proximity to Thane-Belapur Industrial belt and Reliance Corporate Park

Well docum:nted SOP, Policy and Strategic Plan documents for efficient functioning of organization.

. Working En rironment with Strong leadership and excellent support by faculty members and staff

. Highly qualified, talented and dedicated Faculty meeting the requirement ratio i.e. 1:20 as per AICTE

guidelines.

. Qualified tec hnical and support staff.
_There is tran sparency in all academic and administrative processes.
. Sponsorship & Awards Scheme that promotes faculty development through research publication,

seminars, w¢ rkshops, conferences, FDP, PhD and motivation through rewards, etc.

Institutional Weak ness

1
2.
3.
4.

Shortage of : enior faculty members with doctorate qualification and/or industry/research background
Absence of  utonomy for curriculum improvement to suit the industry

Limitation o " funds for organising advanced academic and professional programme

Being a self- finance private Institute, brand building at par with the premier Institutes is difficult task

5. Inadequate f nds from Government agencies for Research.

6.
7.

Limitation 01 non-recurring expenditure for replacement of obsolete equipment/machinery/computers
Improvements need to be done in non-teaching staff training

Institutional Oppo tunity

1:

Strengthen Internship program for students and faculty.
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. Enhance Ind istry-Institute interaction for networking.

. Use the alun ni base for improving Institutional processes.

. Improve Reszarch and Development activities

. Strengthen C'nline courses & certifications.

. Establishmeit of PhD Centre

. Strengthen e 1trepreneurial ecosystem

. Facilities fo- learning beyond curriculum to broaden student and faculty knowledge, skills and
employability.

o0~ Oy bW N

Institutional Challinge

1. Private Insti ution- No central or state grant hence dependent on student fees for meeting %he ever-
increasing ccst of running the institute and programmes without increasing the fees.

2. Requirement from regulatory bodies to fulfil infrastructure and institutional facilities particularly for
accreditatior.

. Fast changin 3 requirements of the IT Industry due to advancement of technology.

. Fluctuations in the job market and placement

. Limitation o1 international collaboration due to various constraints.

. Admissions ire regulated by statutory authorities, making it difficult to achieve 100 percent admission

. Limited faci ity for R&D and Consultancy.

- B

1.3 CRITERIA WISE SUMMARY

Curricular Aspects

Being affiliated to tl e University of Mumbai, RGCMS follows the syllabi and course curricula provided by the
University including its revision from time to time. However, RGCMS has a well-defined curriculum planning,
implementation, mo iitoring and evaluation mechanism for delivery of course curriculum with a strong focus on
achieving desired o1 tcomes.

"o facilitate acaden ic planning, review and effective teaching, .a centralized Academic Planning and Review
Committee (APRC) is formed in the institute. The primary objective of the committee is to ensure quality
academics in the in: titute. APRC is responsible for drafting, regulating and implementing different academic
policies and is meant for smooth & uniform conduction of academics throughout the institute to excel in
university results end to develop the students into competent graduate Executives/Managers. The role
Academic planning and Review committee includes semester planning, execution and mentoring of academic
activities.

The Planning, imple mentation, monitoring and evaluation mechanism has following elements;

* Preparation of Academic Calendar

® Preparation of Lecture Plan for each subject by the faculty

® Making sure that all units are delivered as per Cognition-knowledge Matrix

Identify Brig ht Learner / Slow Learner

Planning, scieduling and budgeting of co-curricular (Projects, Internships, Guest Lecture, Seminars,
short term cc urses etc.) and extra-curricular activities supported by students’ and faculty members.
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* Review of s) llabus coverage and Continuous Internal Evaluation (CIE) in faculty meeting.
* Mentoring o "the students for academic as well as personality development

® Feedback of the students and other stakeholders related to academic delivery and curricular aspects

Regular faculty Mec tings and Academic Committee Meetings are held to take a review of situation and desired
action. Additional programmes are offered to the students in skills areas in demand in order to enhance their
employability. In addition to hard core course curriculum, the institute takes various steps to sensitize the
students on gender i;:sues, environment, human and moral values and professional ethics.

Teaching-learning and Evaluation
RGCMS caters to diversity of students in terms of various socio-economic backgrounds.

The institute ensure: that student centric methods are used with emphaSIS on experiential learning, participative
_earning and the usa ze ofproblem solving techniques.

The teachers use in1 ovative and creative teaching methodologies and ICT tools to ensure a complete learning
experience. These ir clude role plays, group discussions, case studies, management games and guest lectures by
industry experts.

Learning levels of loth bright and weak students are assessed right in the beginning through a well-defined
mechanism. Basic Intelligence and subject aptitude test (BISAT) is conducted at the beginning of the session.
Based on the analys s of BISAT, respective Subject teacher customize lesson plans along with mode of content
delivery. Delivery o “every unit in the syllabus is planned as per Cognition-knowledge matrix which is derived
from Bloom’s Taxaomy. This also helps teacher to frame their course outcomes and set attainment targets.

Beyond academics, RGCMS has designed mentoring program, where students are allocated to respective
faculty members fcr mentoring. Mentoring program provides platform which helps mentees (students) to
discuss academic aid non-academic related topics with their mentor, such as career planning, academic
vlanning, summer ir ternship projects and final project planmng as well as guide the students through periods of
_utress for their grow h and development.

Evaluation:

Continuous Internal Evaluation (CIE) provides early indications of the performance of students based on
smaller portions on 1 regular basis.

Semester End Exariination (SEE) is comprehensive evaluation of the course conducted at the end of the
semester.

Both CIE and SEE : re conducted as per guidelines issued by the university from time to time
CIE, SEE and Cour ;e _exit survey help evaluate the progress of the learners towards attainment of the Course
Outcomes (COs). The gap in the CO attainment target set at the beginning of the course and final actual

attainment, helps fac ulty to create action plan to bridge the gap by either modifying the cognition level / targets
and/or aligning expc rt lectures where ever required. (Closing the quality loop)
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CO along with othe: indirect evaluation thus form basis for calculating Program Outcomes (POs).

Research, Innovati»ns and Extension

RGCMS takes pride in constantly striving for the accomplishment of this goal with the support and dedication
of faculty members and students. RGCMS has a tradition of fostering and nurturing research aptitude for
faculty and student:. RGCMS promotes research through Research and Development (R&D) committee by
providing financial assistance to research related activities. This has resulted in faculty making continuous
efforts for publishin ; their research work in reputed journals / publications.

Research is facilitat-d by library equipped with e-resources and well-equipped computer systems.

The Institute provid s assistance and support to engage in various internship programmes so that the students
can evolve as mor: empowered human resources. Field visits are organised to bridge the gap between
theoretical and practical application of knowledge. Students too have been actively participating in the research
_uctivities through osroject works. The institute organised seminars/workshops on “IPR and Patents”,
“Publishing in Oper Access Journals™ etc towards industry-academia innovation practices in last five years.

Entrepreneurship D :velopment committee at RGCMS dedicated to promote the spirit of entrepreneurship
among students thrc ughout the college. It provides the budding entrepreneurs with a platform to convert their
dreams into reality, organizes activities and events within the college for its students which brings out their
entrepreneurial skills with support of start-ups Incubation center viz., “Ignition Incubation Center” hosted in
Institution premise:. Activities such as “Idea Generation Contest”, “Post-mortem of failed start-ups”,
“Business Proposal Writing competition”, “live projects” are conducted by ED Committee which is helping to
create environment or self-employment and entrepreneurship through formal and informal programs.

RGCMS through its extension activities helps develop, integrate and initiate collaborations with stakeholders
for social welfare activities in the areas of health, education, community development, and environment.

RGCMS’ students -vith support of faculty have conducted CSR activity - Zila parishad school, Asangaon,
Thalassemia Awareliess Campaign, Blood Donation Camp, CPR, Eye & Organ donation, Organ Donation Skit,
Load Safety awareress and Swachh Bharat Campaign. These activities provide a unique platform for the all-
round, holistic deve opment of the personality and inculcate a sense of responsibility, discipline, compassion
and service among t1e learners.

Infrastructure and Learning Resources

RGCMS is located it Ghansoli, Navi Mumbai with 3.5 Acres land including built up area of 1986 Sq. Mtr. to
provide state of art i 1frastructure and learning resources,

The college has 4 fi rnished classrooms / tutorial rooms with whiteboards, notice boards, lights and fans, ACs
and 2 well-equippec computer laboratories as per the requirement of modern curriculum. All classrooms are
well ventilated anc equipped with audio-visual facilities, LCDs, LAN/Wi-Fi connection, backup supply
facilities, and have c omfortable seating arrangements for the students.

Apart from separate common rooms for girls and boys the institute also has facility of lift for the students and a

Page 6/68 03-01-2023 04:37:20



Self Study Report of RAJEEV G
canteen.

The computer labor: tory consists of 40 Computers, LAN, Printers and Scanners connected in one network with
100 MBPS high spe :d internet connectivity. Institute also has Language Lab equipped with software.

Seminar hall is meant for conference/seminar/meeting with 200+ capacity.

RGCMS library has stacking room and independent reading room with multimedia facility. The library
subscribes to nation 1l journals and e-journals from allied areas of management in the college campus through
DELNET subscripti »n. The Institute is a club member of National Digital Library of India (NDLI) which helps
for accessing schole rly publications, electronic databases of journals and reference sources, etc. The institute
has an OPAC tool w hich facilitates quick search of books with any one of the keywords. 3
G-Suite for educaticn is used for delivering online and offline lectures. Online assignment, tests are conducted
through Google class rooms. Google drive is used for digital repositories of class room resources.

[here is dedicated ground for playing cricket and football within the campus. Students are even encouraged to
play Lawn Tennis and Basketball at YCEMS, Koparkhairne campus.

The Institute has a ¢ edicated common area for playing indoor games equipped with Chess, Carrom, Ludo and
Table Tennis.

Housekeeping and Vlaintenance function of Office and Admin committee monitors the overall cleanliness
activities of the cam pus and AMC. It also takes care of repairs of civil work, maintenance of plumbing work,
repairs of furniture and fixtures, maintenance of water purifiers and maintenance of firefighting equipment.
Feedback of stakehc Iders is sought regularly for improvement purposes.

Student Support and Progression

Students are at the I eart of every activity and initiative at RGCMS as it recognizes that students’ development
and their growth is critical to the institute. Scholarships through Government schemes are offered to students.
Apart from this, sct olarship to covid warriors and deserving candidates was initiated from parent Jawaharlal
Nehru Institute during Covid-19 period. RGCMS also provides support through regular follow-up with the
agencies on behalf of students. Various capacity enhancement initiatives are undertaken to ensure holistic
development of the students. These include soft skills training, personal and career counselling and grooming.
Workshops, seminai s, guest lectures and sessions aimed at bridging the skills gap are undertaken. The institute
has student represen atives on key committees to give suggestions and be a part of the decision making process.
Participation of all students in activities planned by committees help students to analyse know-how procedures
and suggest changes thereafter.

RGCMS provides 1)0% placement assistance for placement to students. Students’ placement committee and
faculty placement coordinator take steps to bring in companies for On-Campus and Off-Campus recruitment.
Students are encour iged to pursue higher education in India and abroad. The institute has an active Students
Body whose elected representative organizes its Annual Festival which is the amalgamation of cultural, sports
and co-curricular ac ivities. Students actively participate in activities outside the campus lectures and seminars,
research conferences, industrial visits and inter- collegiate events. This year the institute has registered its
Alumni Association and would now take steps to foster alumni relations through provision of funding.
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Governance, Lead« rship and Management

Governance has evclved with an objective to improve service delivery, stakeholder participation in decision
making process macing institute accountable, transparent and effective. Governance relies on the pillars of
People, Process, Re: ources and technology.

RGCMS is lead, go  erned, and managed through a robust structure and mechanism. The apex decision making
bodies are the Boar| of Governors constituted as per AICTE norms and the College Development Committee
(CDC) constituted ¢s per University of Mumbai guidelines. The Board of Governors as well as the CDC has
eminent personalitics from the field of Business, Academia, Research, Social Sector, nominees from AICTE,
DTE and the Univer ity besides teachers and student representatives. At operational level the institute @mctions
through committees formed for specific function areas such as Academic Committee, Placement Committee
and Examination Committee to formulate strategies, action plans and execution. The Institute has elected
student body and e1 sures that students also participate in managing affairs of the college besides organising
various events. Thu: the institute practices decentralised and participative decision making.

The institute believes staff members are the pillar that will ultimately determine the success of the institute. It
has well-defined rec -uitment and career advancement policy as per guidelines of AICTE/University of Mumbai
and welfare schem:s for teaching and non-teaching staff. The performance and contribution of staff are
accessed through a performance appraisal system. Faculty Performance Appraisal Review is used for teaching
staff and performan e appraisal evaluation form is used for non-teaching

RGCMS’ well defiied policies and process helps reduce ambiguity and results in efficient and effective
functioning of the o1 ganisation and structure.

RGCMS is moving towards digitization of most of its process to help optimal use of resources and bring
transparency.

Regular student fee Iback is also taken and teachers are provided the feedback for enhancing the quality of
teaching-learning pr ocess. Teaching faculties are evaluated based on Faculty.

.he Institute has est iblished Internal Quality Assurance Cell which takes initiatives for enhancement of quality
in various processes. A detailed budget is made at the beginning of every academic year. A Financial Audit is
done by internal anc external auditors to provide transparency to the financial transactions.

Institutional Value; and Best Practices

The values of the institute are reflected through its Inclusive, Participatory, Consensus oriented culture. Effort
is made to include a | stakeholder including students wherever appropriate in all the committees. RGCMS also
takes its pride in prc moting Social Responsibility.

Women’s Developrient Committee is entrusted with promotion of general well-being of female students
teaching and non-tc aching women staff on the campus. It is also responsible to undertake the awareness

programmes on gen ler sensitization, women rights and women empowerment in campus.

RGCMS encourage : its faculty members to attend FDPs in Universal Human Values organized by AICTE.
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This will help to del ver session in Universal Human Values to the students

The institute is cominitted to sustainability of the environment. Responsible waste management practices are in
place. The Institute promotes environment friendly green practices by making efforts to use least paper and
promoting use of ele ctronic communication and digitization of records.

Safety measures like CCTV surveillance, Security Guards, Counsellor and in-house doctor facility is also
provided.

RGCMS’ students "vith support of faculty have conducted CSR activity in Zila parishad school, Asangaon
under Unnat Bharat Abhiyan. Thalassemia Awareness Campaign, Blood Donation Camp, CPR, Eye & Organ
donation seminar, Crgan Donation Skit in collaboration with Rotary Club. Road Safety awareness and. Swachh
Bharat Campaign i1 collaboration with Navi Mumbai Municipal Corporation. Tree plantation dt?ive was
conducted by studer t body members in campus to promote Green Campus

Best Practices:

e Spreading A vareness About Various Scholarships Schemes of State and Central Government.
Feedback m«chanism at RGCMS has helped in Continuous Improvement and bridging the quality loop.
Student men oring for Academic and Non- Academic guidance

Well definec teaching learning pedagogy for bridging the gap between Academia and Industry

Regular trai1 ing, including value added programs are imparted in the area of communication skill and
aptitude to tl e students to make them employable.

In order to promote research culture, financial assistance is provided to Faculty and students for
Research act vities.

Fair and transparent appraisal system

Value based leadership is inculcated in students through student body election and then including them
in most of th z committees for participative decision making

L]

L]
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2. PROFILE

2.1 BASIC IN FTORMATION

Name and Addrcss of the College

Name RAJEEV GANDHI COLLEGE OF
MANAGEMENT STUDIES

Address CIDCO, PLOT NO.1, SECTORE - 8, GHANSOLI,
NAVI MUMBAL.

City NAVI MUMBALI }

State Mabharashtra

Pin 400701

Website . www.rgems.edu.in

Contacts for Corimunication

Designation Name Telephone with Mobile Fax Email

STD Code
Director(in-  Cinesh T. 01234-1234567891 9967759617 - naac@rgems.edu.i
charge) Gabhane n
IQAC/CIQA Radhika - 8976583396 - radhikawadhera@r
coordinator V' adhera gems.edu.in

Status of the Institution

Institution Status Private and Self Financing

Type of Institution
By Gender Co-education

By Shift Regular

Recognized Mincrity institution

 If it is a recognize d minroity institution No

Establishment D :tails
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State University name Document

Maharashtra University of Mumbai View Document

Details of UGC' recognition
Under Section Date View Document
2fof UGC

12B of UGC

Details of reco :nition/approval by stationary/regulatory bodies like
AICTE,NCTE MCIDCIPCI,RCI ete(other than UGC)

Statutory Recognition/App Day,Month and  Validity in Remarks
Regulatory roval details Inst year(dd-mm- ‘months
Authority itution/Departme yyyy)
nt programme
AICTE View Document | 03-06-2022 12 Extended
| Annually
Recognitions

Is the College recognized by UGC as a College No
with Potential for Excellence(CPE)?

Is the College rechgnized for its performance by No
| any other governriental agency?

Location and Ar :a of Campus

' Campus Type Address Location*® Campus Area Built up Area in
in Acres sq.mts.
Main campus CIDCO, PLOT NO.1, Urban 35 1986
area SECTORE - 8, GHANSOLI,
NAVI MUMBAL

2.2 ACADEM [C INFORMATION
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Details of Progre mmes Offered by the College (Give Data for Current Academic year)

Programme N:meof Pr Durationin Entry Medium of  Sanctioned  No.of

Level ogramme/C  Months Qualificatio Instruction Strength Students
ourse n Admitted

PG MMS Manag 24 Any English 120 114
enent Graduation

Position Details of Taculty & Staff in the College

Teaching Faculty
2
’rofessor Associate Professor Assistant Professor

! Male Female Others Total Male Female Others Total Male Female Others Total

Sanctioned by the 1 ; 2 9
UGC /University

State

Government

Recruited 0 0 1 0 1 0 1 4 5 0 9
Yet to Recruit 0 h 1 0
Sanctioned by the 1 1 10
Management/Soci

ety or Other

Authorized
Bodies

Recruited 0 0 1 0 1 0 1 4 6 0 10

Yet to Recruit 0 0 0
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Non-Teaching Staff

Male Female Others Total
Sanctioned by the 0
UGC /University Starz
Government
Recruited 0 0 0 0
Yet to Recruit 0
Sanctioned by the 5
Management/Society 3
or Other Authorized
Bodies
Recruited 2 3 0 5
Yet to Recruit ] 0

Technical Staff

Male Female -+ Others Total
Sanctioned by the 0
UGC /University Staiz
Government
Recruited 0 0 0 0
Yet to Recruit 0
Sanctioned by the 1
Management/Society
or Other Authorized
Bodies
Recruited 1 0 0 1
Yet to Recruit 0

Qualification Details of the Teaching Staff
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Permanent Teachers

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

M:le Female Others Male Female Others Male Female Others Total

D.se¢/D.Litt/ 0 0 0 0 0 0 0 0 0 0

LLD/DM/M

CH

Ph.D. | 1 .0 .0 .0 | 1 0 0 0 0 2
“ I\;[.%hil._ o 0 | 0 | 0 | 0 | 0 0 0 0 0

PG 0 .O .0 .0 .0 0 4 6 0 10
.UG .0 .O 0 .0 0 0 .O 0 0 0

Temporary Teachers

e

Highest Professor Associate Professor Assistant Professor
Qualificatio
n

M:le Female Others Male Female Others Male Female Others Total

D.s¢/D.Litt/ 0 0 0 0 0 0 0 0 0 0
LLD/DM/M

CH

Ph.D. 0 0 0 0 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0 0 0 0 0
PG 0 0 0 0 0 0 0 0 0 0
uG 0 0 0 0 0 0 0 0 0 0
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Part Time Teachers

Highest

Professor Associate Professor
Qualificatio
n

M:le Female Others Male Female Others
D.s¢/D.Litt/ 0 0 0 0 0 0
LLD/DM/M
CH
Ph.D. 0 0 0 0 0 0
M.Phil. 0 0 0 0 0 0
PG 0 0 0 0 0 0
UG 0 0 0 0 0 0
Details of Visting /Guest Faculties
Number of Visiting/Guest Faculty Male Female
engaged with the college?

3 0

Assistant Professor

Male Female Others Total
0 0 0 0
0 0 | 0
0 0 0
0 0 0 0
0 0 0 0
Others Total
0 3

Provide the Follow ing Details of Students Enrolled in the College During the Current Academic Year

Programme From the State  From Other NRI Students Foreign Total
Where College  States of India Students
is Located
PG Male 56 1 0 0 57
reale |57 0 | 0 57
Others 0 0 0 0 0
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Provide the Follc wing Details of Students admitted to the College During the last four Academic

Years
Category
SC

ST

OBC

General

Others

Total

Male
Female
Others
| Male
| Female
| Others
| Male
| Female
Others
Male
Female
| Others
| Male
Female

Others

Institutional prepa redness for NEP

Year 1

9

47
52

117

Year 2 Year 3 Year 4
11 5 8
.5 3 5

0 0 0

0 0 0

0 0 0 )
0 .0 0

10 5 4

3 .4 1

0 0 0

37 18 40
33 12 49
.O 0 0

4 3 5

1 4 2

0 0 0
| 104 56 114

1. Multidisciplinar: /interdisciplinary:

Page 16/68

The Vision of National Education Policy, to provide
high quality education to develop human resources in
our nation as global citizens, is well taken. A
discussion among the faculty members was initiated
on the key principles of NEP such as diversity for all
curriculum and pedagogy with technological
innovations in teaching and learning, encouraging
logical decision making and innovation, critical
thinking and creativity. In view of the NEP, academic
programmes may be redesigned to include
Multidisciplinary / Interdisciplinary courses as
electives so that students get maximum flexibility to
choose elective courses offered by other
Departments. It can be said that the University is
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proactively working towards implementation of the

suggestions given in the NEP.

2. Academic bank of credits (ABC):

3. Skill developme 1t:

implementation of NEP in the real sense.

4. Appropriate inte zration of Indian Knowledge
system (teaching ir Indian Language, culture, using
online course):

5. Focus on Outcor 1e based education (OBE):

6. Distance educati >n/online education:

Due to Covid -19 pandemic, educational institutions

Under the university, the institute will also offer an
online repository for all academic awards under the
Digital India Program. Our Institute is working
towards the nad.digitallocker.gov.in platform in
which the National Academic Bank of Credits (ABC)
portal will be integrated. The institute is already
following a choice-based credit system for all of its
programs and will follow the process related to the
ABC as directed by the Academic Council of
Unttversity of Mambai. The tasticute will frmaily
register in the ABC portal as soon as the resolution is
being approved by the higher academic bodies.

This will help to enhance the employability of our
post graduates as per the industry’s current human
resources requirements. Value Added Programs are
introduced by the college to march towards the

The institute is of the opinion that the inclusion of
knowledge from ancient India to modern India will
clear the sense of India’s future aspiration about
education, health, and the environment.

The institute has implemented outcome-based
education with clearly stated Program Outcomes,
Program Specific Outcomes, and Course Outcomes.
All courses are designed with outcomes centered on
cognitive abilities namely Remembering,
Understanding, Applying, Analysing, Evaluating, and
Creating. Apart from the domain-specific skills,
learning outcomes at all levels ensure social
responsibility and ethics, as well as entrepreneurial
skills so that students contribute proactively to the
economic, environmental, and social well-being of
the nation.

in the country have increasingly evolved in using
digital platforms for engaging classes, conducting
conferences and meetings. Due to the experience
gained during the closure period of Covid-19, access
to online resources by educators and students will not
be a constraint anymore. Institute has successfully
imparted all its course content delivery in online
mode during the Pandemic (COVID-19) and also
conducted online examinations successfully.
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Extended Profile

1 Students
14

Number of student; year wise during the last five years

2021-22 2020-21 2019-20 2018-19 2017-18

169 154 210 221 195 .
- #
File Description Document
Institutional data i1 the prescribed format View Document
-2 Teachers
2.1

Number of teachin ; staff / full time teachers during the last five years (Without repeat count):

Response: 12 gy Description Document
Insti utional data in the prescribed format View Document
22

Number of teachin ; staff / full time teachers year wise during the last five years

2021-22 2020-21 2019-20 ;201 8-19 2017-18

12 12 12 12 12

3 Institution
3.1

Expenditure exclucling salary component year wise during the last five years (INR in lakhs)

2021-22 2020-21 2019-20 2018-19 2017-18

40.00 23.44 83.2 80.33 54.21
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4. Quality Indicator Framework(QIF)

Criterion 1 - Curricular Aspects

1.1 Curricular Planning and Implementation

1.1.1 The Institition ensures effective curriculum planning and delivery through a well-planned and
documented process including Academic calendar and conduct of continuous internal Assessment

Response:

RGCMS is affiliated to University of Mumbai. It follows the syllabi prescribed by the Univegsity of
Mumbai from ti1 1e to time. With the provision of academic flexibility in delivering the course work by the
University, careful and systemic planning is done to ensure effective delivery while maintaining the quality
of work as detail 2d below.

Academic Caledar: The Academic Performance and Review Committee (APRC) prepare Academic
Calendar before commencement of each academic year, outlines major events and timelines inclusive of
commencement nd end of semesters, examinations, sanctioned vacations and other related activities. This
gets published o1 website for student referral.

Course Allotment: Courses are allotted to the faculty at the beginning of each semester. This is done by
the Director in consultation with respective faculty based on the cadre and specialization.

Lesson Plan: Ech faculty is required to submit a Lesson plan in the prescribed format. As such, the
faculty is given Tlexibility in terms of pedagogy usage and attaining levels of cognition to make lectures
enriching for the students. Delivery of every unit is planned as per Cognition — Knowledge Matrix.

Course Outcone: Based on the lesson plan and Cognition-Knowledge Matrix of curricula delivery,
Course Outcomes are documented upon approval and review from APRC. These Course Outcomes are
explained to stuc ents at the start of the course and are very well disseminated on website and Google Class
Room.

Time-table: Dejending on the number of hours stipulated for each subject by Mumbai University, a time-
table is prepared for each semester.

Guest Lectures: Eminent personalities from Academia and Industry are invited for Guest Lectures to give
first-hand knowledge of contemporary business practices to students. Such sessions are planned and the
main purpose is o give students practical and industry approach.

Teaching & Le wrning Feedback: Students' feedback on teachers is formally taken in online mode and
communicated to the concerned faculty member highlighting the areas of strengths and improvement.

Continuous intc rnal assessment: The internal marks are assigned as per scheme prescribed by. affiliating
university consilering timely conduction of class tests, submissions of assignment, presentation as per
rubrics and atteadance. Assessments are mapped to Course Outcome which facilitates eventual CO
Attainment calct lations.
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1.2 Academic FI:xibility
1.2.1 Number o " Add on /Certificate/Value added programs offered during the last five years

Response: 5
File Descriptior Document
Institutional date in the prescribed format View Document

1.2.2 Percentag : of students enrolled in Certificate/ Add-on/Value added programs as against the
total number of students during the last five years }

Response: 77.8°

1.2.2.1 Number of students enrolled in subject related Certificate/ Add-on/Value added programs
year wise durin 2 last five years

2021-22 2020-21 2019-20 2018-19 2017-18
169 154 0 221 195
File Descriptior Document
Institutional date in the prescribed format View Document

1.3 Curriculum Enrichment

1.3.1 Institution integrates crosscutting issues relevant to Professional Ethics, Gender, Human
Values, Enviror ment and Sustainability into the Curriculum

Response:

RGCMS implen ents curriculum framed by the University of Mumbai and thereby strives to integrate the
above-mentionedl issues wherever possible. Moreover efforts are undertaken to integrate cross -cutting
issues relevant 1o gender, Environment and Sustainability, Human Values and Professional Ethics by
conducting various awareness programs for the students and faculty through Seminars, Workshops,
Discussions and other activities driven by students.

Gender Sensitiz ation
The Institute is conscious towards gender issues and practices gender equality in the way work'is done on
day to day basis The setting up of a Women’s Development Cell is a step in this direction. The same has

been done in orler to provide a safe, dignified and congenial working environment for women faculty,
students and supporting staff. Guest’s Talks are organized pertaining to issues related to women like
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challenges facec by women at work place, gender sensitization, etc. International Women’s Day is
celebrated every year and students are encouraged to participate in theme selection, planning and
implementation. Eminent women from all walks of life grace the occasion. Internal Complaint Committee
has been constiti ted to address any grievances related to harassment at workplace.

Environment and Sustainability

Sustainability sl ills and environmental awareness are a priority in many corporate placements. The
students are mad > aware about this important aspect through activities like Tree plantation drive at Campus
& at Wada alor g with Rotary Club also Swachch Bharat Abhiyan at Balwadi, Asangaon & Balwadi
School, Panvel, :tc. The study tours and field visits expose the students to sustainable business practices.

}
Human Values

Courses related 10 human values are imparted to the students so that they turn out to be good human beings
and corporate citizens. The list of courses include - Personal Effectiveness, Effective Management
Communication. etc. Faculty is encouraged to attend Universal Human Value training sessions organized
by AICTE and g 1ide students as and when required.

Professional Ethics

The students ar: made aware of professional ethics through regular interactions with persons from
diversified field: who are invited to interact with students. In view of recent cases of frauds, scams and
other unethical practices being reported, it has become mandatory to sensitize the students. The institute is
planning to impl >ment a plagiarism policy in place and the projects are checked with the software.

1.3.2 Percentag: of students undertaking project work/field work/ internships (Data for the latest
completed acad :mic year)

Response: 31.9¢

1.3.2.1 Number of students undertaking project work/field work / internships

Response: 54

File Descriptior Document
Institutional date in the prescribed format View Document
1.4 Feedback System

1.4.1 Institution obtains feedback on the academic performance and ambience of the institution from
various stakeholders, such as Students, Teachers, Employers, Alumni etc. and action taken report on
the feedback is nade available on institutional website (Yes or No)

Response: Yes
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Criterion 2 - Teaching-learning and Evaluation

2.1 Student Enrollment and Profile

2.1.1 Enrolmen percentage

Response: 83.1°

2.1.1.1 Number of students admitted year wise during last five years

2021-22 2020-21 2019-20 2018-19 2017-18

107 54 104 117 117 }

2.1.1.2 Number of sanctioned seats year wise during last five years

2021-22 2020-21 2019-20 2018-19 2017-18
120 120 120 120 120
File Descriptior Document
Institutional date in the prescribed format View Document

2.1.2 Percentag of seats filled against seats reserved for various categories (SC, ST, OBC,
Divyangjan, etc. as per applicable reservation policy) during the last five years (Exclusive of
supernumerary seats)

Response: 39.6"

2.1.2.1 Number »f actual students admitted from the reserved categories year - wise during the last five
years

2021-22 2020-21 2019-20 2018-19 2017-18

25 23 35 18 18

2.1.2.2 Number of seats earmarked for reserved category as per GOL’ State Govt rule year wise
during the last {ive years

2021-22 2020-21 2019-20 2018-19 2017-18

60 60 60 60 60
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File Descriptior Document

Institutional date in the prescribed format View Document

2.2 Student Teacher Ratio

2.2.1 Student — Full time Teacher Ratio
(Data for the la est completed academic year)

Response: 14.0¢

2.3 Teaching- Lcarning Process

2.3.1 Student centric methods, such as experiential learning, participative learning and problem
solving methodologies are used for enhancing learning experiences using ICT tools

Response:

RGCMS believes in outcome based learner-centric active teaching strategies as an effective learning tool.
The techniques 1 sed are broadly applicable and easily modifiable to suite the course goals.

Experiential Le arning

Project Based Lcarning

Students work on internship and Academic project for a respective two semesters and also live projects are
offered to advan :ed students for experiential learning. They demonstrate their assimilated knowledge and
skills by develcping a presentation for staff members. As a result, students develop deep content
knowledge as w:ll as critical thinking, creativity, and communication skills in the context of doing an
authentic project :

Industry Visit Stidy Tours

Various industri: | visits allow students to learn about the work environment and processes. They meet and
interact with maaagers and employees who are there on shop floors, This experience make their studies
more meaningful, gain concept clarity, and provide them with useful direction for their career. It also
provides an oppc rtunity to get a foot in the door and broaden their network of contacts.

Study Tours are 1urranged to give exposure of real company environment and make the students exposed to
functioning of the company. After the study tour students are asked to make Visit reports of their
knowledge assin ilated. '

Presentation

To improve public speaking and communication skills, students are asked to prepare on a specific topic for
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a presentation either individually or in group as per respective courses taught. Among best practises
common present ition activity is also conducted to upscale current topics, trends, innovation etc.

Role Play

In role plays stidents get an opportunity to act as per scripted scenario. During roleplays students put
themselves in somebody else's shoes. This helps critical, logical and analytical way of analysing the
situation. Introve rt students are encouraged to express themselves.

Participative L« arning

Group Discussicn ;
Group Discussion is another technique used to ensure that every student contributes to the discussion. This
way every stude 1t is made to think and react so that their analytical abilities and communication skills are
shaped and sharj ened.

Problem Solvin ;
Case Studies

Multidisciplinar - case studies are used, which allow application of theoretical concepts on the case
situation bridgin ; the gap between theory and practice and help in improving critical thinking.

Teachers use ICT enabled tools to deliver effective teaching learning to all students irrespective of their
teaching learnin;; abilities. Use of ICT in teaching learning has enhanced the necessary technical skills of
the teachers and the students. The Institute is Wi-Fi enabled and has an internet connection with 100 Mbps
facilitates access to various e-resources by teachers and students. Teachers and students are able to access
resources which are available online on the Institutes registered Google drives. Students use these
resources for prcject work, lab assignments, and course work.

Institute has fou " ICT enabled classrooms / tutorial rooms equipped with PCs and projectors to facilitate
lecture delivery using PowerPoint with other visual aids like digital pen tablets etc to help in online /
offline and hybr d mode. Teachers uses tools to make the lecture sessions more engaging and interactive
as follows —

°* Videos
e Animaticns

® Demonst ‘ations of software tools
® Teachers & students use G-suite management as LMS

2.4 Teacher Pro ile and Quality

2.4.1 Percentag : of full-time teachers against sanctioned posts during the last five years

Response: 100
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2.4.1.1 Number of Sanctioned posts / required positions for teaching staff/ full time teachers year
wise during the last five years:

2021-22 2020-21 2019-20 2018-19 2017-18
12 12 12 12 12

File Descriptior Document

Upload supporting document View Document

2.4.2 Percentag of full time teachers with NET/SET/SLET/ Ph. D./ D.M. / M.Ch. / D.N.B
Superspeciality / D.Sc. / D.Litt. during the last five years (consider only highest degree for count)

Response: 30

2.4.2.1 Number of full time teachers with NET/SET/SLET/Ph. D./D.M./ M.Ch. / D.N.B
Superspeciality / D.Sc. / D.Litt. year wise during the last five years

2021-22 2020-21 2019-20 2018-19 2017-18
4 - 4 3 3

File Descriptior Document

Institutional date in the prescribed format View Document

2.5 Evaluation Process and Reforms

2.5.1 Mechanisin of internal/ external assessment is transparent and the grievance redressal system
is time- bound : nd efficient

Response:

RGCMS has tacen various efforts to improve the performance of students by continuous internal
evaluation at institutional level. Students are made aware of the evaluation process through Orientation
Program. The main objective of this orientation is to give a clear vision and understanding to students
about current e:amination system including internal evaluation having 40% weightage and external
evaluation (Sem :ster End Examination — SEE) consisting of 60% weightage, so that tﬁey can prepare
accordingly. At RGCMS, Continuous internal evaluation (CIE) consists of 40 marks. These 40 marks are
distributed into {>ur parts as follows as per criteria prescribed by University of Mumbai:

1.Class Te: t consisting of 10 marks, conducted after 30% completion of syllabus
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2.10 marks are reserved for Attendance and Class Room Participation
3.For remaming 20 marks faculty conducts any two of the activities among the Group Presentations,
Role Pla:s, Case Studies, Assignments, Projects and Quizzes having weightage of 10 marks each

In internal 40 marks assessment, if student is not satisfied with evaluation, student discusses one to one
with concern fa ulty. Faculty explains area of improvement to student which helps them to overcome
his/her limitatior s.

If a student is no satisfied and has grievance with marks allotted to him/her, he/she approaches exam head
and discuss the rroblem. The Examination Head, after verifying the facts ask the students to give in writing
areas where he/she feels that he/she deserve more marks. Concerned faculty re-counts and re-verifies
answer. Any rectification in marks is communicated to student. Examination committee tries to, resolve
issues within a 1zasonable time period. Examination committee preserves all main answer sheets for the
period of three y zars. This practice helps to resolve any issue that may arise related to examination within
academic tenure of students.

Along with College Level examination conduction, Examination committee also helps in the
administration c¢f University of Mumbai examinations including examination form filling, hall ticket
distribution, disy laying seating arrangement etc. In the matter of grievance related to the hall ticket, mark
sheet like printi1 g of wrong name, the Examination Committee immediately investigates the matter and
takes necessary ictions. The examination related issues of the students are dealt with high priority and
solved as soon a; possible. If required, the committee contacts the concerned authorities of the University
and tries to resol ve issues on priority.

In the case of rc-verification or re-counting of University of Mumbai result, the University of Mumbai
needs to be cont: cted, a standard fee is collected by the University of Mumbai. Upon receiving the fee, the
college in-charg: follows the issue with University of Mumbai till it is resolved. The University of
Mumbai then re- evaluates the student’s performance and communicates their decision. All grievances are,
therefore, solved with utmost care to the student’s satisfaction. The college is dedicated to provide students
with time-bound, transparent and efficient solutions for their examination related grievances. This
procedure (SoP) is documented in Examination SoP document and is available to students on internal
google drive as \vell as website.

2.6 Student Performance and Learning Outcomes

2.6.1 Programn e Outcomes (POs) and Course Outcomes (COs) for all Programmes offered by the
institution are stated and displayed on website and attainment of POs and COs are evaluated

Response:

Vision and Miss on statements are displayed on the institute website and various places llke entrance of the
Institute, Corridc r, Classrooms, Library, Director cabin etc.

Program Educat onal Objectives (PEOs), Program Outcomes (POs), Program Specific Outcomes (PSOs)

and Course Outcomes (COs) have been defined by Institute. PEOs, POs and PSOs are disseminated on the
day of Student &: Faculty orientation. It is disseminated through Institute’s website, at the entrance of the
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Institute, Corridcr, Library, Classrooms, Director cabin etc.

The course outcomes are written by the respective faculty members. All the faculty members are
maintaining CO: in their course files. COs are discussed by faculty members in the classrooms during
introductory lect ire of respective Subject /Course.

Method of Mea iuring PO, PSO, and CO Attainment:

The attainment « f various outcomes like COs, POs, PSOs and PEOs is carried out in four stages namely:
Planning, Impler 1entation, Evaluation and Action Taken.

1. Planning y

Various Hutcomes are defined and a correlation is established between outcomes and tools used. A

mapping matrix s prepared in this regard for every CO, PO and PSO in the program including the elective
subjects.

2. Implementat on

An individual faculty member uses different direct assessment tools like Class Tests, University
Exam, Assignm:nts, Seminars, Projects etc., for the evaluation of Course Outcomes (COs). POs and
PSOs are evalu: ted by using Course Outcome Attainment and Indirect assessment Tools like Surveys/
feedback from A lumni, Employer, Parents, Students etc.

3. Evaluation

Attainm :nt of all outcomes are calculated and compared with Target level of attainment for COs,
POs, PSOs and ' EOs.

4. Action Taker
If attaini 1ent was up to the expectation, then faculty is expected to either increase the Target level
attainment or increase the cognition level in case of deviation from the expected attainment of outcome

necessary corrective actions like arranging expert lectures, more tutorials etc are initiated to improve the
outcome as per ¢ xpectations.

2.6.2 Pass percentage of Students during last five years

Response: 94.97

2.6.2.1 Number of final year students who passed the university examination year wise during the
last five years

2021-22 ©2020-21 2019-20 2018-19 2017-18
46 97 101 102 69
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the last five yea 's

2021-22 2020-21 2019-20 2018-19
55 98 103 107
File Descriptior Document
Institutional date in the prescribed format View Document

~ 2.7 Student Sati:faction Survey

2.7.1 Online student satisfaction survey regarding teaching learning process
Response: 4

File Descriptior Document

Upload database of all students on roll View Document
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2.6.2.2 Number of final year students who appeared for the university examination year-wise during
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Criterion 3 - Flesearch, Innovations and Extension

3.1 Resource Mdbilization for Research

3.1.1 Grants recived from Government and non-governmental agencies for research projects /
endowments in ihe institution during the last five years (INR in Lakhs)

Response: 0

3.1.1.1 Total Grants from Government and non-governmental agencies for research projects ,
endowments, C airs in the institution during the last five years (INR in Lakhs)

2021-22 2020-21 2019-20 2018-19 2017-18
0 0 0 0 0

File Descriptior _ Document

Institutional date in the prescribed format View Document

3.2 Innovation F cosystem

3.2.1 Institution has created an ecosystem for innovations and has initiatives for creation and
transfer of knovvledge

Response:

Research and D :velopment Committee and Entrepreneurship committee has been constituted to create
conducive ambi: nce, infrastructure, resources, confidence for enhancement of the capability of students
and teachers in research and innovations. These committee conduct various activities to nurture and
nourish youth’s ninds. This helps students to understand various problems and enables them to resolve the
same. The Institi.te has implemented several activities and initiatives like:

(i) facilitating ar d rewarding the research contribution undertaken by the faculty and students, in terms of
research paper p iblication, book publications, patents etc.

(ii) taking signif cant efforts in cultivating research culture and aptitude among the faculty as well as the
students.

(iii) encouraging the faculty members to pursue Doctorate so as to update their academic knowledge, study
the contemporary issues, and publish research papers in reputed research journals and to undertake
major/minor res:zarch projects. Similarly, financial assistance and duty leave is given to the faculty
attending worksl ops, seminars, conferences, refresher and orientation course at university, State, National
and Internationa level.

(iv) The faculty s also motivated to present research papers in the conferences and seminars.
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The academic cilendar is prepared at the beginning of every academic year for effective planning of
research related activities. Libraries are well equipped with resources to cater to research activities by
students and / or faculty members.

The col ege also takes efforts to create research awareness among the students. Various research
activities are organized in the college to inculcate research culture and increase research aptitude among
the students. The college has introduced many Short Term Value Added Programs / Certificate Courses for
enhancement of the skills and employability of the students. Student Development programs are arranged
by institute whe ein students prepare & present on Topics like — “Google Form-A digital data collection
tool”, “Designin ; effective PowerPoint presentation”.

Institute has En repreneurship Development committee that consistently conducts programs li_k(e Post-
mortem of failed start-ups and Idea Generation contests. In addition to this, Seminars by eminent
Entrepreneurs ar > conducted to create an ecosystem of innovation and incubation.

3.2.2 Number oj workshops/seminars/conferences including on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship conducted during the last five years

Response: 59

3.2.2.1 Total number of workshops/seminars/conferences ihcluding programs conducted on
Research Methodology, Intellectual Property Rights (IPR) and entrepreneurship year wise during
last five years

2021-22 2020-21 2019-20 2018-19 2017-18
6 11 14 20 8

File Descriptior Duculjlent

Institutional date in the prescribed format View Document

3.3 Research Publications and Awards

3.3.1 Number oj research papers published per teacher in the Journals notified on UGC care list during
the last five yeai s

Response: 1.33
3.3.1.1 Number of research papers in the Journals notified on UGC CARE year wise:during the last
five years :

2021-22 2020-21 2019-20 2018-19 2017-18

6 1 2 2 5
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File Descriptior Document

Institutional date in the prescribed format View Document

3.3.2 Number o "books and chapters in edited volumes/books published and papers published in
national/ intern atioial conference proceedings per teacher during last five years

Response: 0.67

3.3.2.1 Total number of books and chapters in edited volumes/books published and papers in’
national/ intern ational conference proceedings year wise during last five years

2021-22 2020-21 2019-20 2018-19 2017-18
4 0. 1 1 2

File Descriptior Document

Institutional datz in the prescribed format View Document

3.4 Extension Activities

3.4.1 Extension activities are carried out in the neighborhood community, sensitizing students to
social issues, fo1 their holistic development, and impact thereof during the last five years.

Response:

In view of its so :ial accountability, the institute, through Student Body committee, has made momentous
efforts to sensiti ‘e its faculty and students about their social responsibilities through their participation in
several direct or indirect activities associated with burning social issues.

The institute, since its inception over the period, has developed a sense of responsibility and culture which
promotes holistic development of the students by engaging them in various activities. This leads to
development of social responsibility and concern towards healthcare and community services. Major
activities undertiken are: Tree plantation, Blood donation camp, Health check-up camp/Thalassemia/
Organ Donation Seminar, Swatch Bharat Abhiyan, Unnat Bharat Abhiyan, various flood relief funds /
initiative etc.

The institute ensures the students' involvement in various social movements / activities that promote
citizenship roles through continuous monitoring.
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3.4.2 Awards a1 d recognitions received for extension activities from government / government
recognised bodies

Response:
Sr.No Name of Activity Details of award/ recognition
_ I received
1 Unnat Bharat Abhyan (27/11/2017) Appreciation Letter received from
G.P. Prathamik Shala, Asafgaon
2 Thalesemmia Awareness programAward Letter received from Rotary
_ (18/11/2017) club , Navi Mumbai
3 Swachch Bharat AbhiyanAppreciation Letter received from
(22/12/2017) - NMMC
4 : Blood Donation CampAppreciation Letter received from
(12/02/2018) Rotary Club of satellite city, navi
_ mumbai
5 Tree Plantation drive (29/7/2018) Appreciation Letter received from
> Rotary Club of satellite city, navi
_ mumbai
6 Kerala Flood Relief (31/8/2018)  Appreciation Letter received from
_ Dept. of Tourism, Govt. of Kerala
7 Vigilance Awareness Week,2018 —Appreciation Letter received from
_ - - Essay competition CIDCO
8 Beti bachao beti padhao —Appreciation Letter received from
Marathon (15 /12/2019) Panvel Mahanagar Palika
9 Compression only life support andAward Letter received from Rotary
Poster making Competition (25/club, Navi Mumbai & Maharashtra
8/2019) Ophthamological Society
10 Blood Donation :  CampAppreciation Letter received from
(27/02/2020) NMMC
11 Road Safety Training ProgramAppreciation Letter received from
(2/1/2019) United Way, mumbai
12 Awareness Campaign — seminarAppreciation Letter received from
| o (7/2019) Shtri Mukti sangathan
13 Women safety program (6/3/2020) Appreciation Letter received from
Maharashtra Pencak Silat
Association
14 Gender  sensitization  webinarAppreciation Letter received from
(8/3/2021) Shtri Mukti sangathan
15 Cancer ~ Awareness WebinarAppreciation Letter received from
_ (12/4/2021) _ Sanjeevani NGO
16 ‘ Road Safety E-  AwarenessAppreciation Letter received from
(15/1/22) CSR  box SMEC trust in

association with Govt. of Uttar
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_ pradesh
17 Organ donation AwarenessAppreciation Letter received from
campaign (21/7/22) Thane Belapur Industrial
Association
18 Women empowerment & healthAppreciation Letter received from
program (10/3/22) Thane Belapur Industrial
Association
19 Thalassemia Awareness programAppreciation Letter received from
(2/8/2022) Arpan Thalassemia Society

3.4.3 Number o "extension and outreach programs conducted by the institution through _
NSS/NCC/Red ‘ross/YRC etc., (including the programmes such as Swachh Bharat, AIDS awareness,
Gender issues e ‘c. and/or those organised in collaboration with industry, community and NGOs)
during the last iive years

Response: 22

3.4.3.1 Number of extension and outreach Programs conducted in collaboration with industry,
community, and Non- Government Organizations through NSS/ NCC/ Red Cross/ YRC etc., year
wise during the last five years

2021-22 2020-21 2019-20 2018-19 2017-18
2 3 7 6 4

File Descriptior Document

Institutional date in the prescribed format View Document

3.5 Collaboration

3.5.1 The numb er of MoUs, collaborations/linkages for Faculty exchange, Student exchange,
Internship, Fiel 1 project, On-the- job training, research and other academic activities during the last
five years

Response: 14

File Descriptior Document

Institutional date in the prescribed format View Document
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Criterion 4 - I afrastructure and Learning Resources

4.1 Physical Fac lities

4.1.1 Availability of adequate infrastructure and physical facilities viz., classrooms, laboratories, ICT
facilities, cultur al activities, gymnasium, yoga centre etc. in the institution

Response:

RGCMS is located at Ghansoli, Navi Mumbai with 3.5 Acres of campus land including built up area of
1986 Sq. Mtr. t» provide state of art infrastructure and learning resources, affiliated to University of
Mumbai, Mumb 1 and approved by AICTE and Directorate of Technical Education, Maharashtra State. It
is designed to p ovide an excellent ambience for academic activities. Its proximity to Thane- B’e]apur-
Turbhe Industrial belt facilitates industrial and academic collaborations and easy placements.

The college has 4 furnished classrooms / tutorial rooms with whiteboards, notice boards, lights and fans,
ACs and 2 well-equipped computer laboratories as per the requirement of modern curriculum. All
classrooms are 1ell ventilated and equipped with audio-visual facilities, LCDs, LAN/Wi-Fi connection,
backup supply fi cilities, and have comfortable seating arrangements for the students.

The computer la »oratory consists of 40 Computers, LAN, Printers and Scanners connected in one network
with 100 MBPS high speed internet connectivity. Institute also-has Language Lab equipped with software.

Seminar hall is rieant for conference/seminar/meeting with 200+ capacity.

RGCMS library has an independent reading room with multimedia facility. The library subscribes to
national journals and e-journals from allied areas of management in the college campus through DELNET
subscription. Th : Institute is a club member of National Digital Library of India (NDLI) which helps for
accessing schola ly publications, electronic databases of journals and reference sources, etc.

Institute believe: that outdoor play keeps students active and can boost their physical stamina and fitness.
Playing outdoor zames inculcates team spirit, sportsmanship, fair play, leadership qualities, etc.

There is dediceted ground for playing cricket and football within the campus. Students are even
encouraged to pliy Lawn Tennis and Basketball at YCEMS, Koparkhairne campus.

Members of Sti dents' Body organizes various cultural activities as per dates proposed in Academic
Calendar. It provides the platform for students to show their talent in on-stage activities like Dance,
Singing, Drama :tc. Institute promote students to participate in Intercollegiate, Intra-collegiate, University,
State and Nation 1l level cultural competition every year.

The Institute has a dedicated common area for playing indoor games equipped with Chess, Carrom, Ludo
and Table Tenni . :

4.1.2 Percentag of expenditure, excluding salary for infrastructure augmentation during last five
years (INR in L akhs)
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Response: 20.9¢

4.1.2.1 Expendi ure for infrastructure augmentation, excluding salary during the last five years (INR
in lakhs)

2021-22 2020-21 2019-20 2018-19 2017-18
7 9 15 16 12
File Descriptior Document _
3
Institutional date in the prescribed format View Document

1.2 Library as a Learning Resource

4.2.1 Library is automated using Integrated Library Management System (ILMS), subscription to e-
resources, amoi/nt spent on purchase of books, journals and per day usage of library

Response:

Institute library is automated with (LMS) E- Granthalaya Software, version 3.0. E- Granthalaya is a
database admini: tration module designed and developed by NIC for automation & development of Indian
libraries. The sc ftware provide web Online Public Access Catalog (OPAC) used to locate books from
library collectior by Title, Author, Publisher and Accession Number.

The software is eatured with the following 6 modules to facilitate all the essential functions of the library
in a computerize 1 environment.

® Acquisition

e Catalogu:

e Circulation

e OPAC

Serials controls
Administration

Subscription to e-resources: -

1.e-journal ;: DELNET Subscription.

2.e-Shodh! indhu: Institute Level Membership

3.Shodhga iga Membership: Faculty Level Membership

4.e-books: Free e-books Available

5.Databases: Available in Hard and Soft Copy

6.Remote ¢ ceess to e-resource: e-library tab created on institutional website.

Amount spent ¢n purchase of books, journals: -
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In last 5 years 1( % amount is spent on purchase of books, journals and other allied library activities.
Per day usage of library: -

On an average nr ore than 30 students and 5 faculty members use the library on any day.

4.3 IT Infrastructure

4.3.1 Institution frequently updates its IT facilities and provides sufficient bandwidth for internet

connection .
H

Response:

Institute provides computer laboratories of required configuration with 40 computer systems. These are
distributed amor g the various departments for academic and administrative work.

The institute has high speed internet of 100 Mbps to cater the need of academics as well as allied
processes.

Key Features:

To facili ate internet access for all the students, staff and faculty members, computer laboratory

facility is provided that enables users to access meaningful information available online.

e Exclusivi: Language Laboratory having sufficient computers with software which enable the
students o learn life skills by improving pronunciations with proper accent which in turn helps
them in c verall personality development.

e LCD Pro ectors, White Boards, Printers, Scanners, CCTV, Wi-Fi, LAN and Internet facility etc. are
also avai able for effective teaching learning process.

e Digital s :ction in Library with high speed internet connection helps the students and faculty to
browse N PTEL videos, e-journals, e-magazines, e-newspapers etc.

e Every Student and faculty has official email rgems.edu.in domain with unlimied space ushage

* Google ( lassroom for effective Teaching-Learning is implemented recently.

e Institute 1as appointed dedicated team to maintain and update the IT facilities in the Institute which

includes maintenance of computers, LCD Projectors, Printer, Scanner and other peripherals.

4.3.2 Student — Zomputer ratio (Data for the latest completed academic year)

Response: 4.23

4.3.2.1 Number of computers available for students usage during the latest completed academic
year:

Response: 40
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4.4 Maintenancc of Campus Infrastructure

4.4.1 Percentag: of expenditure incurred on maintenance of infrastructure (physical and academic
support facilitics) excluding salary component during the last five years (INR in Lakhs)

Response: 15.6¢

4.4.1.1 Expendi ure incurred on maintenance of infrastructure (physical facilities and academic
support facilities) excluding salary component year wise during the last five years (INR in lakhs)

2021-22 2020-21 2019-20 2018-19 2017-18

8 7 11 9 9 y
File Descriptior Document
Institutional datz in the-prescribed format View Document
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File Descriptior Document

Institutional date in the prescribed format View Document

5.1.4 The Institiition has a transparent mechanism for timely redressal of student grievances
including sexua! harassment and ragging cases

1.Implemcntation of guidelines of statutory/regulatory bodies

2.0rganis: tion wide awareness and undertakings on policies with zero tolerance
3.Mechanisms for submission of online/offline students’ grievances

4.Timely redressal of the grievances through appropriate committees

Response: B. Ay 3 of the above

5.2 Student Prog ression

5.2.1 Percentag: of placement of outgoing students and students progressing to higher education
during the last five years

Response: 75.8

5.2.1.1 Number of outgoing students placed and / or progressed to higher education year wise during
the last five yea -s

2021-22 2020-21 2019-20 2018-19 2017-18

35 78 82 73 64

5.2.1.2 Number of outgoing students year wise during the last five years

2021-22 2020-21 2019-20 12018-19 2017-18
69 102 101 97 69

File Descriptior Document

Institutional date in the prescribed format View Document

5.2.2 Percentag of students qualifying in state/national/ international level examinations during the
last five years (« g: JAM/CLAT/GATE/ GMAT/ CAT/ GRE/ TOEFL/ Civil Services/State -
government ex: minations)

Response: 100
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5.2.2.1 Number »f students qualifying in state/ national/ international level examinations (eg:
JAM/CLAT/NE T/ SLET/ GATE/ GMAT/CAT/GRE/ TOEFL/ Civil Services/ Judicial Services/Public

Prosecution services/All India Bar Exams/State government examinations) year wise during last five

years
2021-22 2020-21 2019-20 2018-19 2017-18
114 48 71 70 53

5.2.2.2 Number of students appearing in state/ national/ international level examinations (eg?
JAM/CLAT/NE T/ SLET/ GATE/ GMAT/CAT,GRE/ TOFEL/ Civil Services/ State government
examinations) ) ear wise during last five years

2021-22 2020-21 2019-20 2018-19 2017-18
114 48 71 70 53

File Descriptior Document

Institutional date in the prescribed format View Document

5.3 Student Participation and Activities

5.3.1 Number o 'awards/medals for outstanding performance in sports/ cultural activities at

University / state/ national / international level (award for a team event should be counted as one)
during the last {ive years

Response: 5

5.3.1.1 Number »f awards/medals for outstanding performance in sports/cultural activities at

national/international level (award for a team event should be counted as one) year wise during the last
five years

2021-22 2020-21 2019-20 2018-19 2017-18
0 0 0 2 3

File Descriptior Document

Institutional date in the prescribed format iew Document
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5.3.2 Average n umber of sports and cultural programs in which students of the Institution
participated du -ing last five years (organised by the institution/other institutions)

Response: 2.6

5.3.2.1 Number of sports and cultural programs in which students of the Institution participated
year wise durin 2 last five years

2021-22 2020-21 2019-20 2018-19 2017-18
2 2 3 3 3
}
File Descriptior Document
Institutional date in the prescribed format View Document

5.4 Alumni Eng:igement

5.4.1 There is a registered Alumni Association that contributes significantly to the development of
the institution trough financial and/or other support services

Response:

It is our pride to share that our alumni have held various positions like presidents, vice presidents, CEOs,
entrepreneurs, aid heads in major MNCs, public sector, and government organizations on a global,
national, regional and state level.

We have registered Alumni association this year.

To strengthen tl € alumni network by bringing all graduates together to share their experiences, offer
support, and pro'ide guidance to students. Alumni are connected to each other and teachers in various parts
of world througl social media sites.

Every year, the institute hosts the alumni meet. The event attracts 30 to 50 alumni on an average. During
the meeting, alurani share their memories as student, experience as alumni, bond with teachers, attachment
and also express their ideas for improving the institute's overall success.

Alumni effective ly contribute by visiting to the college to provide guidance through guest lectures, seminar
and workshops. Now a days, they guide students using online platforms also. Students interested in
pursuing higher education abroad contact alumni and get guidance from alumni who have completed
higher educatior or pursuing higher education. Teachers act as mediators between alumni and students.
Students communicate with Alumni via phone, email, and social media.

Alumni provide nput through feedback forms on the college's infrastructure and other academic processes,
as well as sugge: t gaps in the curriculum based on current industry demands.
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In short, our alur 1ni instil confidence in the students by relating their own journey, extending their support
for extensive car zer and social responsibilities.

Page 43/68 03-01-2023 04:37:21



Self Study Report of RAJEEY

Criterion 6 - (iovernance, Leadership and Management

6.1 Institutional Vision and Leadership

6.1.1 The gover 1ance and leadership is in accordance with vision and mission of the institution and it
is visible in various institutional practices such as decentralization and participation in the
institutional go*ernance

Response:
Vision:-

* To be an institute that nurtures business professional to deliver social and economic impact?
Mission:-

* To provide a platform for academic delivery in coherence with defined teaching process.
* To encovrage our faculty and students for Industry Academia Interaction.
® To exposz and inculcate social ethical values in students.

Governance:

The objective of RGCMS Governance is to improve service delivery, stakeholder participation in decision
making process ‘naking institution more accountable, transparent and effective. This is achieved through a
very well-define 1 organization structure with Committed leadership. The culture is People focused with
emphasis on flex ibility, high collaboration / decentralization.

Most of the wcrk and activities are delegated to committees who report directly to Director. These
committees hav:: clear mandates and roles and responsibilities with adequate financial powers to aid
execution. The committees present annual reports based on activities conducted throughout the Academic
year.

After analyzing theses reports, IQAC prepares comprehensive Institution’s Annual Performance report.
This report is presented to CDC and then Governing Body who can determine how institute is functioning
as per the Stratey.ic Plan and can take further action based on this report.

The highest poli:y making committee is Governing Body which is entrusted with monitoring of academic
and administrati re functions. It also is responsible for final approval of the budgets, staff selection, policy
updates and to provide leadership and to make sure that the institute is functioning as per the set vision and
mission.

College Develop ment Committee takes care of planning, sanctioning, monitoring and evaluating academic
and administrative wings’ working. Major academic decisions like implementation and evaluation of
teaching learning; process and proposal for infrastructure improvement and addition are taken by CDC.

The college govirnance tries to attain the vision and mission through Strategic Plan document.

Decentralization and Participative Management:-
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Organization stiucture of RGCMS is set up to facilitate how activities such as tasks allocation,
coordination anc supervision are directed towards the achievement of organization goals.

RGCMS organi: ation structure facilitates better cooperation, flexibility and decentralization to provide
best of the strate zic management alignment.

The institute has well defined processes and Policies to promote efficiency and reduce ambiguity.

Most of the wor < and activities (academic, administrative, co-curricular etc) are delegated to committees
who report direc tly into Director. These committees have clear mandates and roles and responsibilities
with adequate firiancial powers to aid execution.

There is staffs, students and various other stakeholders like alumni, parents, industrialist etc participation in
the committees, hus promoting participative decision making. This results in accountability, transparency,
responsiveness and participation in governance.

For financial mitters the Director and various committees hold the responsibility of management and
monitoring. In all these matters, there is adequate representation of the teaching and the non-teaching staff,
and in some casc s, of students and alumni.

The planning ard decision making at all levels is collective and collaborative. The teaching staff also
contributes to v: rious administrative responsibilities. The committee coordinators of various committees
take the responsibility of the activities and manage their affairs.

6.2 Strategy Development and Deployment

6.2.1 The functioning of the institutional bodies is effective and efficient as visible from policies,
administrative : etup, appointment and service rules, procedures, deployment of institutional
Strategic/ perspective/development plan etc

Response:

Administrative Set Up:

RGCMS has a -vell defined organization structure to facilitate how activities such as tasks allocation,
coordination anc supervision are directed towards the achievement of organization goals.

At the top of the organizational structure, there is a parent trust and Governing Body (GB) and College
Development Cc mmittee (CDC). The strategic plans and decisions are taken by these bodies.

Most of the wo k and activities are delegated to various other committees who report directly to the
Director. These committees have clear mandates and roles and responsibilities along with adequate
financial powers to aid execution. Roles, responsibilities, functions, membership, tenure etc are clearly

documented in C ommittee Manual which is available of Google Drive for ready reference.

Every committe has appropriate membership representation of stake holders like teaching, non-teaching

Page 45/68 03-01-2023 04:37:21



Self Study Report of RAJE]

staff, students, pirents, Alumni, Industry experts, educationalist, etc wherever required. At the end of the
year, every com nittee submits their Annual Performance Report to IQAC. IQAC compiles this report as
Institute Annual Performance Report which is presented by Director in CDC and submitted to Governing
Body. This report highlights significant achievement and developmental goals, and alignment with
strategic plan.

Policies and Procedures

A clearly docunented Policies and procedure document (RGCMS Policies and SOP) help these
committees to e» ecute their respective work to achieve organizations goals. IQAC performs periodic audits
across organizat on to assure quality. It is also responsible to review RGCMS Policies and Procedures
periodically. 3
Appointment and Service Rules

HR policies are ;tated in the RGCMS HR Policy document. They were published in 2018. Staff members
are familiarized with these policies at the time of orientation and as and when policies are updated. All
rules pertinent tc Service rules, appointment are documented in HR Policy Document and this document is
readily available on Google Shared drive.

Strategic Plan

The Strategic Pl:in provides a comprehensive road map that will lead the college forward for the next five
years—serving &s a blueprint for our future, supporting the college mission, vision and values and ensuring
the success of our students. Strategic Plans are typically done once in 5 years, by incorporating vision of
the leadership a: well as various inputs like state of the economy, technological advancements, industry
requirements, le: ming and educational demands of learners, regulation from the authorities etc.

Strength, weakn :ss, opportunities and threats are considered every year and become input to updating or
fine-tuning strat >gic plans. The Director or Head of the Institute will submit the Institution Annual
Performance Reort (IAPR) for the year, which will consist of significant achievements, development
goals, Gaps and action to be taken and various other quality KPIs. This report also consists of how well
Strategic Plan w 1s implemented and how activities were aligned to the Strategic Plan.

6.2.2 Implemen -ation of e-governance in areas of operation

1. Adminis ‘ration

2.Finance ind Accounts
3.Student Admission and Support
4.Examin: tion

Response: A. A | of the above
6.3 Faculty Empowerment Strategies
6.3.1 The institi tion has effective welfare measures and Performance Appraisal System for teaching

and non-teachii g staff
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Response:
Institute implem :nts following welfare measure for faculty and non-teaching staff.
Faculty:

* Motivate ; and deputes faculty for pursuing higher education.

* Encourag ement for the faculty for attending workshops, conferences, seminars, short term courses
and faculty development program.

® Encourages the faculty to become members of professional bodies and to participate in the
activities organized by them along with financial support. y

* Encourag es the faculty to undergo industrial training and visit the industry of their domain.

* Encourag es the faculty to receive research grants for their projects and provides support.

* Promotes and motivates the faculty to use the ICT tools in their teaching-learning process.

* Encourages the faculty for publication of research papers in reputed Journals/conferences along
with fina 1cial support. '

Non-Teaching ¢ taff:

Institute organiz es training programs as per the need for skill development of non-teaching staff. They are
encouraged to yarticipate in the organization of technical events. Non-teachnig staff are also part of
important comm ttee where ever needed,

The other welfare provisions made for both faculty and staff as described as below:

1. Provider t Fund

2.Fees conession and priority in admissions to the wards of faculty and staff.
3.Leaves ((Casual, Earned, Medical, Vacation) as per University norms.
4.Maternit - leaves for female faculty and staff.

5.Medical ‘acility/ First Aid.

6.Group m :dical Insurance.

7.PF and Cratuity as per government norms.

Performance A praisal System for teaching and non-teaching staff:-

RGCMS has a :ffective performance appraisal system in the form of Faculty Performance Appraisal
Report for teacl ing staff and Non-Teaching Appraisal Form. It is established to provide annually, a
planned, schedu ed, opportunity for the employee and supervisor to meet and mutually identify, discuss,
and document th > demonstrated job performance and accomplishments of the employee during a specified
rating period

The evaluation process is conveyed at the beginning of the Academic year that consists of 4 parameters for
teaching staff- A cademic Performance Index, Institute Development Index, Research Contribution Index
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and special aw:rds & achievements. All teaching staff are expected to complete Self Performance
Appraisal Repor at the end of academic year. Based on the Self appraisal report and performance, Faculty
Performance Ap jraisal Committee will evaluate the faculty based on the criterial and marks indicated in
the F-PAR (Fact Ity Performance Appraisal Report)

All non-teachiny; staff are evaluated based on “Non-teaching Appraisal form™ which is completed by
Director based 01 the administrative duties assigned. Any future promotions / increments will be based on
the evaluation. These evaluations also become part of permanent record of the staff personal files.

A 30-60-90 da' evaluation plan for is also implemented for new faculty members. Institute take
responsibility fo professional growth of Faculty members and aligning their goals to Institute’s goals.

: ; - }
The Performance Appraisal procedure is documented in HR Policies documented.

6.3.2 Percentag of teachers provided with financial support to attend conferences/workshops and
towards membcrship fee of professional bodies during the last five years

Response: 100

6.3.2.1 Number of teachers provided with financial support to attend conferences/workshops and
towards memb« rship fee of professional bodies year wise during the last five years

2021-22 2020-21 2019-20 2018-19 2017-18
12 12 12 12 12

File Descriptior Document

Institutional date in the prescribed format View Document

S E— =— £

6.3.3 Percentag of teaching and non-teaching staff participating in Faculty development
Programmes (F DP), professional development /administrative training programs during the last five
years

Response: 100

6.3.3.1 Total number of teaching and non-teaching staff participating in Faculty development
Programmes (F DP), professional development /administrative training programs during the last five
years

2021-22 2020-21 2019-20 2018-19 2017-18

17 17 17 17 17
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6.3.3.2 Number of non-teaching staff year wise during the last five years

2021-22 2020-21 2019-20 2018-19 2017-18
%) 5 5 5 5

File Descriptior Document

Institutional date in the prescribed format View Document

6.4 Financial M: nagement and Resource Mobilization

6.4.1 Institution has strategies for mobilization and optimal utilization of resources and funds from
various sources (government/ nongovernment organizations) and it conducts financial audits
regularly (inter 1al and external)

Response:
Strategies for m obilization and optimal utilization of resources:-

The institute is s:If-financing and the main source of the income is tuition fees and development fees. As
per the annual rc quirement, proposed budget is prepared by Director and account officer with the help of
various committ :e coordinators considering previous year actual expenditure and future plans. Proposed
budget is finaliz :d in meetings with College Development Committee and presented to Governing Body
for approvals. Dificit, if any, is taken care by management through bank loans or advances from the parent
trust.

Office and Adm nistration Committee plays an important role in coordination of the Budget Process.

® Towards end of financial year or upon availability of the tentative Balance sheet of previous year,
Director »f Head of the Institute will call for budget meeting for upcoming year. This meeting will
be coordinated by O&A committee.
Invitees vill include
o R :presentation of Accounts team (Mandatory)
© IOAC coordinator (mandatory)
APRC Coordinator (mandatory)
o Ir frastructure Committee Coordinator (Mandatory)
All other Committee coordinators (Optional but desirable)
° R :presentation of Management (optional)
© Any other member as per discretion of Director (optional) \
® Accounting Team will present headwise previous years Balance Sheet (Income or institutional
receipts ¢ nd Expenses which include salary and non-salary expenses) '
e Committ :e coordinators discuss last years utilization and upcoming years plan and tentative budget
need
A First cut of budget is drafted and sent to CDC / Governing Body for further processing and

o

o
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approval
Procurement:

As per the requit sments of different committees, laboratories, central library, store and student support and
infrastructure fa:ilities, quotation are invited from the suppliers/dealers/contractors. The comparative
statements are p -epared by Office Superintendent forward the recommendations in consultation with the
committee coorc inators to Director. Order is placed by the office to respective agencies.

Mechanism of Internal and External Financial Audit:-

The budget estirates and audited statements are prepared regularly. The internal and external aLsdits are
carried out to er sure effective and efficient use of financial resources. There is a proper allocation and
utilization of the annual budget.

Institution Inte 'nal Audit:-

Internal financial audit is the continuous process and accounts officer mainly handle it. Internal audit is
carried out annu:ly.

Institution External Audit:-

Every year a gro 1p of external auditors comprising a team of chartered accountants perform the auditing of
the institute’s fir ancial records and book as per guidelines of the income tax department. For external audit
Management ha: appointed chartered accountant Mr. Santosh Ingale and Associates who takes care about
external audit at the end of every financial year.

6.5 Internal Quz lity Assurance System

6.5.1 Internal Q uality Assurance Cell (IQAC) has contributed significantly for institutionalizing the
quality assuran :e strategies and processes. It reviews teaching learning process, structures &
methodologies « f operations and learning outcomes at periodic intervals and records the incremental
improvement ir various activities

Response:

IQAC is constitt ted to develop a quality system for conscious, consistent and catalytic programmed action
to improve the academic and administrative performance of the College and promote measures for
institutional fun« tioning towards quality enhancement through internationalization of quality culture and
institutionalization of best practices. IQAC has played an active and significant role in institutionalizing the
quality assuranc: strategies and process. Some of its significant Achievements and contribution are listed
below: '

e Streamlir ing the execution of Institute work to achieve institution objectives and goals by clearly

documen:ing committee manual, which facilitated smooth, decentralized culture. Committee
Manual 1 as clear definition of the functions of the committee and roles and responsibilities of its
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members making sure that adequate representation is given to stake holders as per requirements.

* At the erd of the academic year, IQAC recommended that every committee should document its
significait achievements and developmental goals in prescribed templates. This data is analysed
and comiled as part of Institute Annal Performance reports which is authored by IQAC and is
eventuall y presented to Governing Body. This is an evidence of true decentralization and bottom-
up appro wch for highest policy making body to see if the execution is happening as per set vision
and miss on.

e In order o promote research culture, there was a need to incentivize Faculty Members to publish
research papers, Books, patents etc in reputed journals (SCOPUS, UGC Care etc). IQAC
recommended documenting and execution of Research Policy with clear guidelines of
remuner: tion, benefits to faculty to aid and help research culture.

* IQAC proposed formal and unambiguous way of Staff Appraisal system in the form of F%culty —
Performance Appraisal Report and Non-Teaching appraisal Report, considering overall
developnent of the faculty as well as institute.

¢ IQAC recommended documenting Strategic Planning Document and process to evaluate its
executior as per institutes vision and mission

* As rules regarding service matters are governed by various GRs of the government, IQAC
recommended ctentralized inventory of all service related rules as part of RGCMS HR Policy
Documer t which is maintained by Office and Admin Committee and reviewed and audited by
IQAC ev :ry year.

® To facili ate smoot functioning of committees, various SOPs were compiled by IQAC as part
RGCMS Policies and Procedures -

e Jtis also -esponsible for conduction annual Administrative and academic audits to identify gaps and
fix them 1s part of continuous improvements.

* Course File templates were modified as result of such academic audits which streamlined Course
and Prog am Outcome attainments and targets.

¢ IQAC w s instrumental in Introduction of Feedback culture for continuous improvements. This
resulted in various feedback templates for different stake holders.

® Question; of Faculty feedback by students were modified by IQAC as per standardised Student
Evaluatic ns of Educational Quality - SEEQ format.

6.5.2 Quality asurance initiatives of the institution include:

1.Regular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected, analysed
and usec for improvements

2.Collabo ative quality initiatives with other institution(s)/ membership of international
network

3.Particip:ition in NIRF

4.any other quality audit/accreditation recognized by state, national or international agencies
such as [TAAC, NBA, ISO Certification etc

Response: C. Any 2 of the above
File Descriptior - Document

Institutional date in the prescribed format View Document
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Criterion 7 - I astitutional Values and Best Practices

7.1 Institutional Values and Social Responsibilities

7.1.1 Measures nitiated by the Institution for the promotion of gender equity and Institutional
initiatives to celcbrate / organize national and international commemorative days, events and
festivals during the last five years

Response:
Promotion of g« nder equity:-

To understand t e importance of gender equality in students and employees, institute pays atteftion to
provide equal ch nces to all for the activities which include their personal developments, higher education,
extra-curricular ind co-curricular activities, female students and staff has given equal representation on
various commit ees formed at department as well as institute level. Institute has formed women'’s
grievance cell tc sort-out the issues raised. Awareness talks by various experts arranged throughout the
year by Women Development Committee.

Security and Sa fety:

e Institute s very much serious about security and safety: 24*7 high security is provided by security
team to : Il staff members and students in institute campus. Outsiders are not allowed in college
premises until and unless they maintain their entry in security register.

® IDs are issued to all students and staff members and it is to be verified by security officer
frequentl .

® CCTV ci meras are installed near the office and Exam cell which ensure safety of students, staff
and facilities provided in institute.

e Institute s also having floor-wise fire extinguishers at appropriate places.

* Anti-Ragging Committee and Women Development Cell is formed to resolve student problems.

¢ Girls and boys together take parts in various events.

® Cultural events/festivals like Traditional Day, Navratri festival, and Fresher party etc. are
conducte 1, which also create an awareness and make the students to understand the gender equality.

e Institute :ives equal chance to both girls and boys to participate in college as well as inter collegiate
activities

e Sanitary 1apkin vending machine as well destroyer is provided to maintain the hygiene of all.

Counselling:

* Faculties are appointed as mentors to the group of students who take care of growth and safety of
their stuc ents.

Common Rooms:
* Well-furiished and spacious common rooms for Girls and Boys is allotted separately.
Institutional in tiatives to celebrate / organize national and international commemorative days,

events and festi sals:-
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National and in ‘ernational commemorative days:

1.Independence Day

2.Republic Day

3.Internaticnal Women's Day

4.Teachers Day (Dr. Sarvapalli Radhakrushnan Birth Anniversary)
5.Library Day (Dr. S. R. Ranganathan Birth Anniversary)
6.Engineer; Day (Sir M Visvesvaraya Birth Anniversary)
7.YogaDas

Birth/ Death A1 niversaries:

1.Gandhi J wyanti
2. Ambedk: r Jayanti
3.Shiv Jay: nti

Events:

1.Annual £ ports
2.Annual C ultural
3.Student I'ody Activities

Festivals:

1.Diwali

2. Navratri
3.Christmas
4.Eid

7.1.2 The Institiition has facilities and initiatives for

1.Alternat: sources of energy and energy conservation measures
2.Manageinent of the various types of degradable and nondegradable waste
3.Water conservation

4.Green c¢: mpus initiatives

5.Disabled-friendly, barrier free environment

Response: A. 4 Hr All of the above

7.1.3 Quality av dits on environment and energy regularly undertaken by the Institution. The
institutional en*ironment and energy initiatives are confirmed through the following

1.Green andit / Environment audit

2.Energy : udit

3.Clean ar d green campus initiatives

4.Beyond 'he campus environmental promotion activities
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Best Practice — |

1. Title of the ’ractice: Spreading Awareness About Various Scholarships Schemes of State and
Central Govern ment.

2. Objective of 1he Practice:

To increase num yer of students post graduating in management field by spreading awareness about various
scholarship sche nes of state and national government.

3. The Context:

To provide the -ight of education to economically backward students who stays away from education
stream because « f lack of awareness about various schemes of government related to scholarships.

4. The Practice:

The various acti vities to make students aware about scholarship schemes of state and central government
has been conduc ed as well as students were guided about do’s and don’ts of scholarship form filling. We
have observed taat, because of sessions conducted, Institute is witnessing increase in reserve category
students’ admiss ons as well as economically backward students every year. Analysis of the same is given
below.

5. Evidence of § uccess:

It is observed tl at students benefitting from scholarship provided by state and central government has
notable count as tabulated below:-

Academic Year Number of Students benefitted by Scholarship
2017-18 78
201819 B
2019-20 94
2020-21 _ 83
2021-22 85

6. Problems Enountered and Resources Required:

To bring serious 1ess among the students of the deadlines, documents required is difficult task.

Page 55/68 03-01-2023 04:37:21



Self Study Report of RAJEEY GANDHI

Best Practice — I

Title of the Pra: tice: Feedback & Continuous Improvement

Objectives of the Practice:

RGCMS being . student centric Institute focuses on giving best to the students. Students as our brand

ambassadors briag laurels to the Institute by performing their best socially, ethically & financially in
corporates and a: Entrepreneurs. ;

The Context:

The Institute is affiliated to University of Mumbai and follows its curriculum and academic structure
designed by the Jniversity. Students from remote parts of Maharashtra state are admitted in our institute-
They lack in cor imunication skills and soft skills. It is important for us to work keeping student’s pace in
mind.

The Practice:

The feedback jolicy aims at identifying the gaps with regards to curriculum, teaching, events,

infrastructure, computer lab, Library, website, value added courses, projects guided, examination etc.
Students are encuraged to give structured & unstructured feedback.

Evidence of Suc cess:

Increase in aver: ge placement percentage in recruitment drives of various companies is seen.

Year Feedback Conducted Feedback Action taken
— by |
2021-22 Office and Alumni expressed that SOP was made for
Administration getting transcripts and documents. A form was
documents from collegeis  made in website for
a tedious process requesting documents.

Alumni was infOrmed
regarding it.

-

2020-21 Website committee  Website is not continuously Taken measures to update
updated website as and when event
is finished.
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2019-20 APRC committee Subject notes not updated It was made compulsory
for all faculty to give notes
_ _ ~ through g-classroom
2018-19 Cultural committee  Change certificate colours Colourful certificates were
made

Problems Encoiintered and Resources Required:

One of the major problems faced was to promote feedback & continuous improvement culture. Motivating
students to give -ight feedback was a task. Students were ensured that feedback is anonymous and action

will be taken as :ind when required. 3

7.3 Institutional Distinctiveness

7.3.1 Portray the performance of the Institution in one area distinctive to its priority and thrust
within 1000 wo: ds

Response:

One area of RCCMS distinctiveness is “Planning, Execution and monitoring of overall Institution
performance, as per its vision, mission, core values and Focus Areas in an organized, systematic way
through transparent roadmaps and feedback systems.”

I] Context:

In 2016, Govering Body of RGCMS contemplated and deliberated of how to make sure that RGCMS is
run and monitor :d as per the set vision and mission and need for comprehensive roadmap which can be
tracked at granular level. It also deliberated on how RGCMS can be made more process oriented and

become more A« countable, responsive, fair and more inclusive.

IT] Action Item::

Page 57/68 03-01-2023 04:37:21



Self Study Report of RAJEEV GANDHI COLLEGE OF MANAGEMENT STI

In response to 1ibove topics, Governing Body entrusted Local Management Committee to constitute
Strategic Plannit g and Accounting Task force (SPA — Task Force) to address these concerns.

This task force met multiple times during academic year 2017. It reviewed general state of economy,
Industry require nents, need of the society and community, requirement of the students and parents,
opportunities, pc tential threats and strengths and proposed 5 years forward looking strategic plan. It was
also recommend :d update in Vision and Mission Statements.

Vision Statemet: To be an institute that nurtures business professional to deliver social and economic
impact

ITI] Strategic Plan Document: 3

The Strategic Pl:in provides a comprehensive road map that will lead the college forward for the next five
years—serving ¢s a blueprint for our future, supporting the college Vision, mission and values.

Strategic Plan cnsists of aspirations (Institutional Goals - IG) of the leadership team for the institute
categorized in v: rious Focus / Thrust areas or Themes (FA).

In-order to achic ve the Institutional Goals (IG), they are further subdivided in Objectives which can be
tracked by their *lanning (P), Implementation (I) and Monitoring (M) Phases year over year.

.0
@

@:
%o

,__f___;J

v Dy g2

<

The Strategic Planning and Accountability Task Force recommended to Governing Body 5 Function /
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Thrust Areas (F/.s) to achieve its vision and mission, which were approved.

* FA 1 : Academic excellence

* FA 2 : I stitutional Effectiveness

* FA 3 : College Relations

* FA 4 : Employment, Innovation and Entrepreneurship
* FA5 : {tudent Support and Holistic Growth

IV] Sample sp:cimen of how Focus Areas (FA) are divided into institutional Goals (IG) and
Objectives alon ; with tracking in Strategic Planning Document 3

a) Focus Area : FAl: Academic Excellence
* IG 1.1: Institutional Goal — Support teaching and learning environment with high quality

professional development
© Objectives:

Objectives

1 Create opportunities for faculty professional
development, through Faculty Development Program,
including participation in workshops, faculty exchange, P P [ M
seminars and retreats, as well as a leadership training
program to facilitate career advancement.

2 Focus on hiring and retaining talent P | 1% M

3 Promote and encourage faculty to get higher education P | I |
and industry relevant certification

4 Implement affective Faculty Performance Anoreise P M 1% '

system to nrovice timely feecnack to tne facu ty

o IG 1.2: Institutional Goal — Implement Outcome based Pedagogy and proven quality assurance
processe: .
©o Qbjectives:

2018-
19 _r S
1  Application of the Blooms taxonomy in lesson plan creation P | | M
2 Awarenes: of course and program cutcomeas amongst students and p | M M
faculty anc mapping activities and course curriculum to cutcome
3  Apply for NBA / NAAC accreditation to validate the quality of the P | I I
Outcome based Pedagogy. This will also help promote and recognize N
excellence in technical education and continuous quality
improvement.

2019-

# Objectives

b) Evidence of { uccess - Outcome of attainment of Objectives in FA-1 (IG -1.1 and IG 1.2)
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Institutional Gcal - IG 1.1:

e Significa it enrolment of faculty in FDP, higher education etc

e Staff position advertisement on various online platforms like indeed, linkedIn to open up talent
attractior beyond local vicinity.

* Evolution of policies to incentivise faculty for attending FDPs and research

* A fair St: ff Performance appraisal system mapped to compensation / incentives to track Academic,
Research. Institution development and self-initiatives contribution

Institutional Gcal - IG 2.2:

* A well-d:fined lesson plan preparation and execution based on Blooms Taxonomy 3

* All units as per the syllabus which need to taught are categorized into Cognition-Knowledge
matrix, based on the quality of the students and goals of the teacher, which also helps in framing
Course C utcomes.

® Course F le templates in excel to increase efficiency and ease of calculation of CO, PO attainments.

In similar manrer all°Functional Areas(FA 1 to FA 5) listed above in section (III) are divided into
respective Institi tional Goals, objectives and tracked and updated year over year

V] Evidence of Success - Overall Concrete and Tangible Results:
a) Evolution of Sovernance and Management:
Governance evo ved with an objective to improve service delivery, stakeholder participation in decision

making process making institution more accountable, transparent and effective, resting on the pillars of
People, Process, Resources and Technology
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Institutions 1lues and
Social Responsibilities

b) Well defined lean but effective organization structure for agile execution

® People frcused culture with focus on flexibility, high collaboration, and almost horizontal
organization structure, with committed leadership.

* Brainstor ming, taking suo moto initiatives beyond comfort zones is encouraged

Significait Achievements and Developmental goals are communicated through Staff Appraisal

system e ery year, which is also basis for increments and incentives.

Executio of all the function is through various well-defined committees

As docurented in Committee manual each Committee has defined roles, responsibilities and has

all relevant stakeholder participation for collaborative and participative decision making.

c¢) Well defined policies and Procedure for efficient execution

®* RGCMS Policies and Procedures (SoP) and HR Policy Document has helped RGCMS become
System a1d Process oriented and reduced ambiguity in execution

e About 10 SoPs, addressing Strategic Planning, Academics, Research, Examination, HR, Event
managen ent, Admission, technology management (Website, Social media, G-Suite) etc help
committee members coordinate and conduct its activities more efficiently, reducing the learning
curve anc adhering to standard and prescribed formats.

* Participa ive Budget Process helps proper allocation of resources to satisfy developmental goals as
identifiec by various committees in upcoming year.

d) Feedback and closing the quality loop for continuous improvements, accountability, and
responsiveness '

¢ RGCMS th'rough its IQAC has devised comprehensive feedback mechanism, internal and external

audits an 1 action taken to close the quality loop.
® As execition is through committees, all committees submit Annual Committee report, which
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highlight; its performance vis-a-vis Institutional Goals as documented in Strategic Plan document

e Significait Achievements and Gaps are identified by IQAC and is eventually presented to
Governir g Body as Annual Institute Performance Report, which gives Governing body a visibility
into how RGCMS is performing as per set vision and mission.

® This report helps Governing Council to act / guide by setting up Strategic Planning and
Account: bility task force and changing / updating any institutional goals or objectives.

® IQAC also tracks Developmental goals for next academic year and categories it into Faculty driven,
Managenient driven and Colloborative goals
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S. CONCLUSION

Additional Information :

The institute has a c ream of creating a benchmark in imparting management education and it aims to produce
quality graduates th) ough extensive teaching, learning and continuous all-round activities.

The Institute involvcs all stakeholders by organizing parents, alumni, and employer meetings.
Moreover, the stake 10lders are invited on various committees either to contribute in academic or non-academic
affairs or to keep s'udents upgraded with latest happenings in respective fields. Faculty and staff also have

representation on various committees where they contribute in decision making. 4

In a nutshell, the ins itute is working for the betterment of society by involving all stakeholders.

Concluding Remarks :
With effective gove nance and committed staff, stakeholder participation in decision making process and well-
defined policies anc process RGCMS is becoming more accountable transparent and effective with focus on

improved service delivery to stake holders.

RGCMS has proud Alumni creating social and economic impact by working in various Government and
corporate sectors.

We cordially invite he NAAC peer team to visit Rajeev Gandhi College of Management Studies and evaluate
or assess the institut > for the accreditation process.
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6. ANNEXURE

1.Metrics Level D eviations
Metric ID Sub Quz stions and Answers before and after DVV Verification
1.2 Numbe) of Add on /Certificate/Value added programs offered during the last five years

Aswer before DVV Verification : 7
| A swer After DVV Verification :5
1.3:2 Percent 1ge of students undertaking project work/field work/ internships (Data for the latest
complefed academic year)

1.3.2 1. Number of students undertaking project work/field work / internships
A swer before DVV Verification : 169
Aswer after DVV Verification: 54

Remi rk : Input edited as per given list of students and internship certificates, the Industrial Visit
given in the data, but HEI not provided any reports, hence it is not consider.

2.1.1 ‘Enrolm :nt percentage

2.1.1 1. Number of students admitted year wise during last five years
A swer before DVV Verification:

2021-22  2020-21 | 2019-20 2018-19 2017-18

114 56 104 117 117

A swer After DVV Verification :
2021-22  2020-21 | 2019-20 2018-19 2017-18

107 54 104 117 117

2.1.1 2. Number of sanctioned seats year wise during last five years
A swer before DVV Verification: )

2021-22  2020-21  2019-20 2018-19 2017-18

120 120 120 120 120

Aswer After DVV Verification :
2021-22  2020-21 | 2019-20 2018-19 2017-18

120 120 120 120 120

Rem: rk : Input edited as per given documents in the 2.1 extended profile.

2.12  Percent l:g'é of seats filled against seats reserved for various categories (SC, ST, OBC,
Divyang jan, etc. as per applicable reservation policy) during the last five years (Exclusive of
supernu merary seats)
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2.1.2 1. Number of actual students admitted from the reserved categories year - wise during the
last five years
A 1swer before DVV Verification:

2021-22  2020-21 |2019-20 2018-19 2017-18

25 23 34 18 18

A 1swer After DVV Verification :
2021-22  2020-21  2019-20 2018-19 2017-18

25 23 35 18 18

2.1.2 2. Number of seats earmarked for reserved category as per GOI/ State Govt rule year
wise du 'ing the last five years
Aswer before DVV Verification:

2021-22  2020-21 | 2019-20 2018-19 2017-18

€0 . 60 60 60 60

A swer After DVV Verification ;
2021-22  2020-21 2019-20 2018-19 2017-18

€0 60 60 60 60

Rem: rk : Input edited as per given list of students.

322 Number of workshops/seminars/conferences including on Research Methodology, Intellectual
Property Rights (IPR) and entrepreneurship conducted during the last five years

3.2.2 1. Total number of workshops/seminars/conferences including programs conducted on
Research Methodology, Intellectual Property Rights (IPR) and entrepreneurship year wise
during last five years

Aswer before DVV Verification:

2021-22  2020-21 2019-20 2018-19 2017-18

€ 11 14 20 8

Answer After DVV Verification :
2021-22  2020-21 |2019-20 2018-19 2017-18

¢ 11 14 20 8

3.3.1 Numbe of research papers published per teacher in the Journals notified on Ul GC care list during
the last ive years

3.3.1 1. Number of research papers in the Journals notified on UGC CARE year wise during
the last five years
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Aswer before DVV Verification:
2021-22 | 2020-21 2019-20 2018-19 2017-18

7 1 2 5 5

Aswer After DVV Verification :
2021-22  2020-21 2019-20 2018-19 2017-18

€ 1 2 2 5

Remi rk : Input edited as per given documents, considering only the journals with ISSN no..
}
343 ‘Number of extension and outreach programs conducted by the institution through
NSS/NC C/Red cross/YRC etc., (including the programmes such as Swachh Bharat, AIDS
awarenss, Gender issues etc. and/or those organised in collaboration with industry,
community and NGOs) during the last five years -

3.4.3 1. Number of extension and outreach Programs conducted in collaboration with
industry’, community, and Non- Government Organizations through NSS/ NCC/ Red Cross/
YRC et., year wise during the last five years

Aswer before DVV Verification:

2021-22 | 2020-21  2019-20 2018-19 2017-18

10 3 8 7 5

Aswer After DVV Verification ;
2021-22  2020-21 2019-20 2018-19 2017-18

2 3 7 6 4

Remi rk : Input edited as per given reports of extension and outreach programs conducted .

5.1.1 Percentge of students benefited by scholarships and freeships provided by the Government
and No1-Government agencies during last five years

5.1.1 1. Number of students benefited by scholarships and freeships provided by the Government
and Non-Government agencies year wise during last five years
A swer before DVV Verification:

2021-22 1 2020-21 | 2019-20 2018-19 2017-18

114 100 94 57 37

A 1swer After DVV Verification :
2021-22  2020-21 2019-20 2018-19 2017-18

97 95 94 57 39
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Rem: rk : Input edited as per given list of students benefited by scholarships and freeships
providec by the Government and Non-Government agencies.

5.14 ‘The Ins itution has a transparent mechanism for timely redressal of student grievances
includir g sexual harassment and ragging cases

1. Implementation of guidelines of statutory/regulatory bodies

2. Organisation wide awareness and undertakings on policies with zero tolerance
3. Mechanisms for submission of online/offline students’ grievances

4. T'imely redressal of the grievances through appropriate committees

Answer before DVV Verification : A. All of the above
Aswer After DVV Verification: B. Any 3 of the above
Rem: rk : Input edited as per observation response.

222 .Implem :ntation of e-governance in areas of operation

1. /udministration

2. l'inance and Accounts

3. f tudent Admission and Support
4. I'xamination

Aswer before DVV Verification : A. All of the above
_ Aswer After DVV Verification: A. All of the above
6.3.2 Percent 1ge of teachers provided with financial support to attend conferences/workshops and
towards membership fee of professional bodies during the last five years

6.3.2 1. Number of teachers provided with financial support to attend
conferences/workshops and towards membership fee of professional bodies year wise during
the last five years

Aswer before DVV Verification:

2021-22  2020-21 2019-20 2018-19 '201?-18

12 12 12 12 12

Aswer After DVV Verification :
2021-22  2020-21 | 2019-20 2018-19 2017-18

12 12 12 12 12

6.5.2 'Quality assurance initiatives of the institution include:

1. legular meeting of Internal Quality Assurance Cell (IQAC); Feedback collected,
¢nalysed and used for improvements

2. Collaborative quality initiatives with other institution(s)/ membership of international
1 etworks
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3. I'articipation in NIRF
4. zny other quality audit/accreditation recognized by state, national or international
¢ gencies such as NAAC, NBA, ISO Certification etc

A swer before DVV Verification : B. Any 3 of the above
Aswer After DVV Verification: C. Any 2 of the above
Rem: rk : Input edited as per given documents.

7.1.2  The Ins itution has facilities and initiatives for

1. s\lternate sources of energy and energy conservation measures

2. ' fanagement of the various types of degradable and nondegradable waste
3. Water conservation

4. (sreen campus initiatives

5. Disabled-friendly, barrier free environment

Aswer before DVV Verification : A. 4 or All of the above
_ Aswer After DVV Verification: A. 4 or All of the above
7.1.3 Quality audits on environment and energy regularly undertaken by the Institution. The
institutional environment and energy initiatives are confirmed through the following

1. Green audit / Environment audit

2. I'nergy audit

3. Clean and green campus initiatives

4. Ileyond the campus environmental promotion activities

Aswer before DVV Verification : A. All of the above
Aswer After DVV Verification: D. Any 1 of the above
Remi rk : Certificates provided by the HEI are not from the recognized auditing agency.

7.Extended Profile Deviations

Extended Profile Deviations

No Deviations
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